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Chapter 1 Letter to Shareholders

Dear Shareholders,

The 2026 Annual General Meeting of NETRONIX sincerely appreciate all of you for your sparing

time of your busy schedules to attend the meeting. The Company’s 2025 operating results and

2026 business plan are summarized as follows:

I. The Operating Results for the year 2025

(). The Results of Execution of the Business Plan and Budget Execution

Looking back on 2025, the global economy gradually emerged from the pressures of high
inflation and the interest rate hiking cycle. Demand for Al applications, low-carbon
transformation, and smart display technologies continued to grow. However, geopolitical
risks and the restructuring of international supply chains still posed challenges to the
industry. In this environment, NETRONIX Group continues to focus on its core businesses
in consumer electronics and computer peripheral devices. The Group actively promotes
product portfolio optimization and increases the proportion of high value-added products,
thereby achieving steady growth in overall operational performance.
For fiscal year 2025, consolidated operating revenue reached NT$8.523 billion,
representing a 15.02% increase from NT$7.410 billion in 2024. Consolidated gross profit
amounted to NT$1.896 billion, up 21.93% year-over-year, while consolidated operating
income was NT$1.013 billion, a 35.43% increase. These results demonstrate that, driven
by product mix optimization and economies of scale, NETRONIX Group achieved
simultaneous improvements in operational efficiency and profitability. On a standalone
basis, operating revenue totaled NT$5.932 billion, an increase of 17.26% compared to 2024.
Gross profit reached NT$866 million, up 18.63% year-over-year, and operating income was
NT$596 million, reflecting a 20.40% increase. The overall growth in operating income
outpaced revenue growth, indicating continued improvement in operational fundamentals.
Consolidated net income for the period was NT$782 million, largely flat compared to
NT$788 million in 2024 (-0.76%), mainly due to exchange rate fluctuations and valuation
changes in certain investments. Nevertheless, the profitability of the Company’s core
operations continued to improve, with both operating margin and gross margin showing
positive gains.

The operating results for the year 2025 and 2024 are compared as follows (see the following

table).
Unit: NT$ billions
Parent Company Only Consolidated
Item Financial Statements Financial Statements

2025 2024 | YoY (%) | 2025 2024 | YoY (%)
Net operating revenues | 5.932 5.059 17.26 8.523 7.410 15.02




The important business data in 2025 and 2024 are compared as follows (see the following
table).

Unit: NTS billions

Parent Company Only Consolidated
Financial Statements Financial Statements

Item
2025 2024 YoY (%) 2025 2024 YoY (%)

Net operating revenues 5.932 5.059 17.26 8.523 7.410 15.02

Gross profit from 0.866

. 0.730 18.63 1.896 1.555 21.93
operations

Net operating income 0.596 0.495 20.40 1.013 0.748 35.43

Profit 0.556 0.630 | -11.75 0.782 0.788 -0.76

In terms of budget execution, the Company achieved a 112% budget attainment rate for

consolidated operating revenue in 2025, exceeding the original operating targets and

demonstrating that its operational planning and market positioning were on the right track.
(). Financial Position and Profitability Analysis

Financial position and profitability analysis in 2025 and 2024 are compared as follows

(see the following table).

Consolidated Financial Statements
Item
2025 2024
Cash flow ratio (%) 32.44 34.34
Cash flow Cash flow adequacy ratio (%) 138.84 125.32
Cash reinvestment ratio (%) 12.49 3.81
Return on assets (%) 10.09 11.11
Return on equity (%) 15.75 17.67
Profitability |Pre-tax income to paid-in capital (%) 113.38 113.33
Profit margin (%) 9.17 10.63
Earnings per share (NT$) 6.46 7.33




(11).Research and Development

Successful R&D technologies or products during the year 2025 (see the following table)

Product Category Product Item
E-Paper " " "o s . ..
lication 13.3",28.5", 31.5" Digital Signage / Digital Art Frame
app 4” eBadger, eReader Bluetooth Page Turner
products
Comsumer
Electronics 2.5G 5-Port Switch

Networking (2.5G 8-Port Switch
products  |10" Narrow bezel POS
15", 22", 32",43", 55" POS

Computer Peripherals 3208 3H Electro-acoustic components

(Electro-acoustic components) 3209 single magnet Electro-acoustic components

2811 4.2H Electro-acoustic components

I1. The Summary of the business plan for the year 2026, the company's future development
strategy, and the effect of external competition, the legal environment, and the overall
business environment:

In 2026, NETRONIX Group will continue to develop its business oriented toward comsumer
electronics and computer peripherals. Focused on high-growth market areas such as e-reading,
smart displays, and low-carbon applications. The product sales, production and sale policy
and new product development are explained as follows:
(). Comsumer electronics
1.E-Paper application products
(1)Product sales / Production and sale policy
In 2025, e-book reader unit sales increased by 19.93% compared to 2024, continuing
the previous year’s trend of a color e-paper device replacement wave. In 2026, with
the mass production of the Gallery 4 full-color e-paper by E Ink Technology, demand
in the high-end reader market is expected to further increase, driving a new
replacement cycle and sustaining momentum for ODM orders.
At the same time, NETRONIX Group has been actively expanding into the e-paper
advertising display market. After launching e-paper advertising displays in 2024 and
successfully introducing them into retail and enterprise applications, demonstration
sites were established in Europe and the U.S. in 2025. In 2026, multi-size full-color
e-paper advertising display products will be introduced to expand applications in
retail, transportation, healthcare, and finance, targeting opportunities in the low-

power digital display market.



(2)New product development

In 2026, NETRONIX Group’s new product development strategy will focus on color

e-paper applications and medium-to-large size market demand, aiming to enhance

product depth and market coverage. The main development initiatives are as follows:

--43" /40" / 25.3" Color E-Paper Digital Signage: Utilizing E Ink Spectra 6 panels
to provide low-power, high-efficiency commercial display solutions.

--Gallery 4 Full Color E-Reader: Incorporating full-color display technology to
deliver near-print-quality color effects, which is expected to drive a new
replacement cycle for E-Reader.

--Kaleido 4 Color E-Note (10.3") : Focusing on the education market and enterprise
note-taking applications, integrating reading, handwriting, and cloud
synchronization features to enhance knowledge management efficiency.

2.Networking products
(1)Product sales / Production and sale policy

In 2025, the products of NETRONIX Group primarily include Ethernet switches,
network gateway devices, and smart display terminals. Their applications span
enterprise network deployment, smart buildings, digital retail displays, and loT
devices. With the continuous growth of cloud services, artificial intelligence, and
high-speed network demand, the Ethernet switch market is expanding steadily,
providing stable market demand for NETRONIX Group’s related products.

In terms of product sales, NETRONIX Group continues to focus on the European,

American, and Japanese markets, while actively expanding into emerging markets

in Eastern Europe, the Middle East, and Central and South America to enhance

market coverage and revenue growth potential.

Regarding production and sales strategy, NETRONIX Group will continue to

promote product upgrades and the development of multi-speed network technologies,

including 2.5G and 10G high-speed switches as well as PoE-powered switches, to
meet the demands of enterprise network upgrades, smart building implementations,
and IoT applications.

(2)New product development

--8-Port PoE+ Switch

--16-Port PoE+ Switch

--8” Narrow-Bezel POS

--15” Narrow-Bezel POS



(11). Computer peripherals (Electro-acoustic components)
1.Product sales / Production and sale policy
In 2025, electroacoustic component products were primarily applied in laptops, all-in-
one (AIO) computers, and Bluetooth speakers. As global laptop market demand
gradually recovered, shipments of related electroacoustic components experienced
steady growth. NETRONIX Group continued collaborating with international laptop
brands, with the majority of product shipments directed to Europe and the U.S., while
actively expanding into automotive electronics and smart device applications.
Regarding production and sales policies, NETRONIX Group continued to strengthen
product differentiation and cost competitiveness. Through structural design
optimization and material improvements, product sound quality and efficiency were
enhanced, while automated production equipment was introduced to improve
manufacturing efficiency and quality stability. As laptop products evolve toward
thinner designs and higher sound quality, electroacoustic components are also being
developed with thinner profiles, higher amplitude, and higher efficiency to meet brand
customers’ demands for audio performance and product integration.
2.New product development
--1507-2.3 Development of high-frequency Electro-acoustic components (closed-unit
design).
--3209-3.5 Single Magnet Electro-acoustic components
--3411 Vibration-Damped Single-Unit Electro-acoustic components
We plan to develop a cost-effective single-unit Electro-acoustic components that can

reduce costs through material selection.

Looking ahead to 2026, the continued development of artificial intelligence, cloud computing,
and color e-paper applications will present new market opportunities for NETRONIX Group.
As color e-paper technology matures, its adoption in smart retail, digital signage, and reading
applications is expected to accelerate, helping NETRONIX Group expand its presence in the e-
paper market and strengthen its competitive advantage.

In the Electro-acoustic components, as laptop designs continue to trend toward thinner and
lighter form factors, end-brand manufacturers are increasingly demanding high-quality and
high-efficiency Electro-acoustic components. NETRONIX Group will continue to enhance its
capabilities in thin, high-amplitude, and high-efficiency acoustic design, while improving
production efficiency and quality stability through automated processes and supply chain
management, thereby maintaining a competitive edge in the laptop and related consumer
electronics markets.

In the networking products sector, the rapid growth of cloud services, Al applications, and IoT



devices is driving continuous demand for high-speed network equipment. Multi-speed Ethernet
(such as 2.5G and 10G) and PoE switches are expected to become key market trends.
NETRONIX Group will continue to deepen its ODM and system integration capabilities,
strengthen product design, firmware integration, and system operation and maintenance
functions, thereby increasing product value and expanding applications in enterprise networks
and smart buildings.

Regarding the external business environment, the global technology industry remains affected
by geopolitical issues, supply chain restructuring, and raw material price fluctuations. Market
competition continues to evolve due to new technologies and the entry of new players. In
addition, governments worldwide are imposing increasingly stringent regulations on
information security, energy efficiency, and environmental protection, requiring companies to
invest resources in product safety, energy-saving design, and sustainable development
management.

In response to these market and industry changes, NETRONIX Group will continue to enhance
the competitiveness of its three core businesses—e-paper applications, networking products, and
Electro-acoustic components—through technological innovation, product differentiation, and
global market expansion strategies. The group aims to strengthen overall operational resilience
and long-term growth momentum, creating sustainable and long-term corporate value for its

shareholders.

We wish you all health and happiness.

Sincerest regards,

NETRONIX, INC.

Chairman: Shu-Fu Tsung
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2.For directors acting as the representatives of institutional shareholders, major shareholders of the

institutional shareholders:
As of April 14, 2026

Name (glflg;:ﬁ(r)llséiet;lstional major shareholders of the institutional shareholders
Chun-Ter Lu 48.30%
Sheng-Yi Yang 13.00%
Shu-Fu Tsung 10.00%
Kai Feng Investment Ltd. 7.40%
Ci-Rong Jhu 7.00%

Golden-Union Inc.

Siou-Jhen Ou 3.00%
Cheng-Long Chen 3.00%
Yu-Hua Lai You 3.00%
Si-Jyuan Chen 2.50%
Chia-Hong Ko 1.80%

3.For directors acting as the representatives of institutional shareholders, major shareholders of the

Company’s major institutional shareholders:
As of April 14, 2026

Name of the institution major shareholders of the Company’s major institutional shareholders

Kai Feng Investment Ltd. Chun-Ter Lu 100.00%




4 .Directors’ professional qualifications and Independent Directors’ independence:

Number of Other
Public Companies
o in Which the
Criterial professional Qualifications Independence Analvsis Individual is
Name and Experiences P y Concurrently
Serving as an
Independent
Director
Chairman Shu-Fu 0
Tsung
Director Chun-Ter 0
Lu
Director Rong-Jye 0
Lu Not applicable
Director HungTYang 0
Liu
Director | CPia-Chen 0
Ko
Director | na0-Lun 0
Lu
All of the following
1.Please refer to Director ~ [Situations apply to each and
Independent| Chih-Bin | Information in this every of the Independence 0
Director Wang Annual Report (Pages ~ [Directors: _
7~8)for professional 1.Satisfy the requirements
qualifications and of Article 14-2 of the
experiences of the Board Securities and Exchange
members. Act and the Regulations
2.None of the Board Governing Appoiptment
Independent| Hung-Hui | members is under any of | ©f Independent Directors 0
Director Wu the circumstances in and Compliance Matters
Atticle 30 of the for Public Companies.
Company Act. 2.Except Chih-Bin Wang
(holds 2,010 shares),
Independent Director (or
nominee arrangement) as
Independent| Jr-Wen well as his spouse and 0
Director Huang minor children do not
hold any shares of the
company.
3.No remuneration was
earned in exchange of
fnd q Ven.F providing the commerce,
ndepen ent| Yen-Fen law, finance, and 0
Director Lo

accounting or related
services to the Company
or its affiliates.
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5.Diversification and Independence of the Board of Directors:
(1)Diversification of the Board of Directors:
The overall composition of the Board of Directors taken into consideration in the selection of NETRONIX
directors. The composition of the Board of Directors determined by taking diversity into consideration
and formulating an appropriate policy on diversity based on business operations, operating dynamics, and
development needs. It is include, without being limited to basic requirements and values( Gender, age,
and nationality), professional knowledge and skills (professional background, professional skills, and
industry experience.)
ONETRONIX management objectives and the goals achieved regarding the diversity policy of members of the
Board of Directors are listed below:

Management objectives Progress

At least three independent director seats on the board Achieved

Number of Directors who concurrently serve as Netonix managers do not Achieved
exceed one-third of the total director seats

Do not exceed 2 Directors who have a spousal relationship or a relationship Achieved

within the second degree of kinship with any other director
At least one seats of Directors is female. Achieved

@NETRONIX fulfillment of diversification of members of the Board of Directors are as follows:

Title Chairman Director Independent Director
Name Shu-Fu | Chun-Ter |Rong-Jye| Hung-Yang| Chia-Chen| Shao-Lun [Chih-Bin|Hung-Hui [Jr-Wen |Yen-Fen
Tsung Lu Lu Liu Ko Lu Wang Wu Huang Lo
Gender Male Male Male Male Male Male Male Male Male | Female
Age 61~70 61~70 71~80 71~80 51~60 31~40 | 61~70 | 61~70 [51~60 | 61~70
Nationality R.O.C R.O.C R.O.C R.O.C R.O.C RO.C [RO.C [ RO.C |RO.C |RO.C
Professional knowledge and skills
Industry experience v 4 v 4 v v v v v v
Academic Research v v v
Marketing v v v v 4 v v
Abilities
Business j.u.dgments v v v v v v v v v v
ability
Accounting and
financial analysis v v v v v v v v v v
ability
Business 3 v v v v v v v
management ability
Crisis mapggement v v v v v v v v v v
ability
Knowledge of the v v v v v v v v v v
industry
An international v v v v v v v v v v
market perspective
Leadership ability 4 4 4 4 v v v v v v
Decisiog—making v v v v v v v v v v
ability
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Title Chairman Director Independent Director
Name Shu-Fu | Chun-Ter |Rong-Jye| Hung-Yang| Chia-Chen| Shao-Lun|Chih-Bin|Hung-Hui |Jr-Wen |Yen-Fen
Tsung Lu Lu Liu Ko Lu Wang Wu Huang Lo
Concurrent Roles as Senior Executives
Employee Status v v v v v
(Note)
Functional Committees
Audit Committee v v v v
Remune'ration v v v v
Committee

Note : Shu-Fu Tsung, Rong-Jye Lu, Hung-Yang Liu and Shao-Lun Lu are employees of subsidiaries.

®The proportion of directors of either gender on the Board of Directors of NETRONIX is less than one-

third, please explain the reasons and the measures planned to improve gender diversity among board

members:

A.Explanation of the reasons:
According to the Company’s Articles of Incorporation, the Board of Directors consists of 10 seats. The
current directors were elected at the shareholders’ meeting held on June 7, 2024. Currently, there is
only one female director, which, although in compliance with relevant legal requirements, does not
meet the one-third threshold. The main reason is that NETRONIX Group adopts a diversified business
model to spread operational risks, with product categories spanning several industries. As a result, it is
difficult to quickly find candidates who are familiar with the relevant industries.

B.Measures adopted:
The Company values gender equality in the composition of its Board of Directors and aims to increase
the number of female directors to one-third of the total. In the future, the Company will consider
various nomination channels to increase the number of female directors, thereby implementing a
policy of diversity among board members.

(2)Independence of the Board of Directors:

ONETRONIX elects all of directors, openly and fairly, via the candidate nomination system and,
therefore, is considered satisfying the “Articles of Incorporation,” “Procedures for Election of
Directors,” “Regulations Governing Appointment of Independent Directors and Compliance
Matters for Public Companies” and “Article 14-2 of the Securities and Exchange Act.”

@The existing Board of Directors consist of 10 members, including 4 independent directors who
account for 40% of the whole directors.

®For information regarding any spousal or second-degree familial relationships among the directors,
please refer to the Directors' Information (Pages 7~8). The relationships among the directors are in
compliance with Paragraphs 3 and 4 of Article 26-3 of the Securities and Exchange Act.

12
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Table of compensation ranges

Compensation range for each Director in

Name of Director

Sum of the first 4 items (A+B+C+D)

Sum of the first 7 items (A+B+C+D+E+F+G)

NETRONIX
NETRONIX All Consolidated Entities (H) NETRONIX All Consolidated Entities (1)
Shu-Fu Tsung _— Shu-Fu Tsung _—
L Chih-Bin Wang . Chih-Bin Wang
Chih-Bin Wang . Chih-Bin Wang .
. Hung-Hui Wu . Hung-Hui Wu
Less than NT$ 1,000,000 Hung-Hui Wu Hung-Hui Wu
Jr-Wen Huang Jr-Wen Huang
Jr-Wen Huang Jr-Wen Huang
Yen-Fen Lo Yen-Fen Lo
Yen-Fen Lo Yen-Fen Lo
NT$ 1,000,000 (incl.) ~ NT$ 2,000,000 (excl.) None Shu-Fu Tsung None None
Golden-Union Inc. .
. Golden-Union Inc.
Chun-Ter Lu Golden-Union Inc. .
Rong-Jye Lu Golden-Union Inc.
. Rong-Jye Lu Rong-Jye Lu .
NTS$ 2,000,000 (incl.) ~ NT$ 3,500,000 (excl.) . . Hung-Yang Liu Shu-Fu Tsung
Hung-Yang Liu Chia-Chen Ko . .
. Chia-Chen Ko Chia-Chen Ko
Chia-Chen Ko Shao-Lun Lu
Shao-Lun Lu
Shao-Lun Lu
NTS$ 3,500,000 (incl.) ~ NT$ 5,000,000 (excl.) None None None Shao-Lun Lu
. Chun-Ter Lu Rong-Jye Lu
NT$ 5,000,000 (incl.) ~ NT$ 10,000,000 (excl.) None . Chun-Ter Lu .
Hung-Yang Liu Hung-Yang Liu
NT$ 10,000,000 (incl.) ~NT$ 15,000,000 (excl.) None None None Chun-Ter Lu
NT$ 15,000,000 (incl.) ~ NT$ 30,000,000 (excl.) None None None None
NT$ 30,000,000 (incl.) ~ NT$ 50,000,000 (excl.) None None None None
NT$ 50,000,000 (incl.) ~ NT$ 100,000,000 (excl.) None None None None
More than NT$ 100,000,000 None None None None
Total 11 persons 11 persons 11 persons 11 persons

(I).Compensation to President and Vice Presidents

Unit: NTS$ thousands

Total Amount and
. . Ratio of sum of
Pension upon Bonuses and special s . .
Salary . Employee’s remuneration items A, B, C and .
retirement expenses . IRemuneration|
(A) (D) D to the net income .
(B) ©) received from|
after taxes .
mnvestee
(%) .
e Tidated enterprises
Title Name NETRONIX A °n?91 ate other than
> > > Entities > -
- = z = = = z = subsidiaries
E o o [3 o Q E m Q E o o) or from the
= 23 ~ = 2 = = 2 = 2z arent
o = o =& o =8 o @ o % S =g P
Z ¢ g 4 2 g Z 2 g 8 g 8 g Z ¢ g | company
< =Y > =3 > =3 = = = = > =3
a 2 2 2
Group Chun-Ter
President Lu
Maw-Feng
CEO Ma
(Note)
Jun-Sheng
President Lin
(Note)
: Hsin-Yung | 19,701| 23,326 3,493 3582 417 3,470 7,707 0 7,992 0| 31,318 38371 0
President L
u 5.63% 6.90%
Vice Tzu-Wei
President Huang
Vice Wun-Yuan
President Shan
Vice Jhih-Jhong
President Chen
Vice Liao-Syong
President Lai

Note: Maw-Feng Ma was dismissed on Mar. 4, 2026, Jun-Sheng Lin was dismissed on Sep. 30, 2025.
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Table of compensation ranges

Compensation range for each President and Name of the President and Vice presidents
Vice President in NETRONIX NETRONIX All Consoll%ated Entities
Less than NT$ 1,000,000 None None
NTS$ 1,000,000 (incl.) ~NT$ 2,000,000 (excl.) None None
Maw-Feng Ma
. _ Hsin-Yung Lu Hsin-Yung Lu
NT$ 2,000,000 (incl.) ~ NT$ 3,500,000 (excl.) Tzu-Wei Huang Wun-Yuan Shan
Waun-Yuan Shan
Chun-Ter Lu Maw-Feng Ma
NTS$ 3,500,000 (incl.) ~ NT$ 5,000,000 (excl.) Jhih-Jhong Chen Jhih-Jhong Chen
Liao-Syong Lai Liao-Syong Lai
Chun-Ter Lu
NT$ 5,000,000 (incl.) ~NT$ 10,000,000 (excl.) Jun-Sheng Lin Jun-Sheng Lin
Tzu-Wei Huang
NTS$ 10,000,000 (incl.) ~NT$ 15,000,000 (excl.) None None
NT$ 15,000,000 (incl.) ~ NT$ 30,000,000 (excl.) None None
NT$ 30,000,000 (incl.) ~ NT$ 50,000,000 (excl.) None None
NTS$ 50,000,000 (incl.) ~ NT$ 100,000,000 (excl.) None None
More than NT$ 100,000,000 None None
Total 8 persons 8 persons

(111).Remuneration paid to each of top five management personnel: Inapplicable.
(IV).Name of the managers provided with employee’s remunerations and state of payments

As of April 14, 2026 / Unit: NT$ thousands

Ratio of total
amount to the
Title Name Stock | Cash | Total | netincome
after taxes
(%)
Group President Chun-Ter Lu
President Hsin-Yung Lu
Manager Vice President Tzu-Wei Huang
Vice President Wun-Yuan Shan
Vice President Jhih-Jhong Chen 0| 8,367| 8,367 1.51%
Vice President Liao-Syong Lai
Deputy Director
(Chief corporate governance officer) Shu-Hao Chang
Senior Manager :
(Chief accounting officer) Jiunn-Shyang Cheng

(V). Compare and analyze the total compensation as a percentage of net income after taxes stated in the
parent company only financial statements, paid by the Company and by all companies listed in the
consolidated financial statement in the most recent two years to the Company's Directors, President and
Vice President. Describe the policies, standards, and packages for payment of compensation, the
procedures for determining compensation, and its linkage to business performance and future risk
exposure.
1.The total compensation as a percentage of net income after taxes stated in the parent company only

financial statement, paid by the Company and by all companies listed in the consolidated financial
statement in the most recent two years to the Company's Directors, President and Vice President are
as the following:
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Ratio of total compensation to net profit after tax
stated in the parent company only or
. consolidated financial statements
Title NETRONIX All Consolidated Entities
2024 2025 2024 2025
Directors 3.10% 3.28% 4.20% 4.46%
Group President, CEO, President
Executive Vice President, 3.85% 5.63% 4.16% 6.90%
Vice President

2.Policies, standards, and packages for payment of compensation, as well as the procedures followed
for determining the compensation, and their linkages to business performance and future risk exposure.
According to Article 16 of the Articles of Incorporation of NETRONIX, remuneration could be paid
to all of NETRONIXs directors for their performance of their job duties, irrelevant with profit or loss
retained by the Company. The Board of Directors is authorized to decide the remuneration subject to
the level and value of the directors’ engagement in and contribution value to the Company’s operation,
at the rate generally adopted by the peers in the same industry.
The compensation to NETRONIX’s directors consists of the remuneration to chairman and
independent directors, directors attendance fees and remuneration to directors. Chairman and
independent directors receive the monthly remuneration at fixed amount, while independent directors
are not allowed to participate in the distribution of remuneration to directors, the attendance fees will
be paid to the directors who attend the Board of Directors meetings. No independent directors may
participate in the distribution of remuneration to the directors. Further, according to Article 19 of the
Articles of Incorporation of NETRONIX, if the Company retains earnings upon the final accounting
of each fiscal year, the Company shall appropriate no more than 3% thereof as the remuneration to
directors, and the remuneration shall be distributed per resolution by the Board of Directors, upon
review and approval by the Remuneration Committee.
The compensation to the Group President, CEO, President, Executive Vice President and Vice General
Manager consists of salary, retirement pension, bonus, special allowance and remuneration to employees. The
reasonable remuneration is offered at the rate generally adopted by the peers in the same industry with respect
to the same position, and subject to their authority within the Company, contribution to the Company’s business
targets and personal performance achievement rate. Said compensation shall be subject to review by
the Remuneration Committee and approval by the Board of Directors. NETRONIX has implemented
adequate controls over the future risk. The compensation policy has specific correlation with the future
risk.
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I11.Implementation of Corporate Governance
(1).Operations of the Board of Directors

The Board of Directors held meeting _6  times (A) in 2025. The directors’ attendance status is as follows:

. Attendance in Attendance Rate
Title Name Person (B) By Proxy (%)(B/A) Remarks
Golden-Union Inc.
Chairman | Representative: 6 0 100 None
Shu-Fu Tsung

Director Chun-Ter Lu 2 4 33 None
Director Rong-Jye Lu 3 2 50 None
Director Hung-Yang Liu 6 0 100 None
Director Chia-Chen Ko 5 0 83 None
Director Shao-Lun Lu 6 0 100 None

Independent |1 piy Wang 6 0 100 None
Director

Independent | o Fui Wu 6 0 100 None
Director

Indgpendent Jr-Wen Huang 5 1 83 None
Director

Indf%pendent Yen-Fen Lo 5 1 83 None
Director

Other mentionable items:

1.When one of the following situations occurred to the operations of the Board, state the date and term of
the Board meeting, content of proposals, opinions of all Independent Directors and the Company's
actions in response to the opinions of the Independent Directors:

(1)Matters included in Article 14-3 of the Securities and Exchange Act: Regulations from Article 14-3
of the Securities and Exchange Act are not applicable since the Company has already established an
Audit Committee. For explanations on matters stipulated in Article 14-5 of the Securities and
Exchange Act, please refer to Operations of the Audit Committee of this Annual Report(Pages
21~22).

(2)In addition to the aforementioned matters, any other resolutions from the Board of Directors where
an Independent Director expressed a dissenting or qualified opinion that has been recorded or stated
in writing: None.

2.When Directors abstain themselves for being a stakeholder in certain proposals, the name of the
Directors, the content of the proposal, reasons for abstentions and the participation in voting should be

stated:
Date of . . Reason for Recusal Participation in
Board Meeting Name of Director Resolutions Participation in Voting
Chun-Ter Lu  |[Discussion on the ratification |have a conflict of interest
of performance and incentive )
bonus allocations for is asecond-degree | ywhen proceeding
2025.03.04 Shao-Lun Lu | nacers and the chief relative of Director | i, discussion
e internal audit officer Chun-Ter Lu and voting.
Discussion on the Recusal
Shu-Fu Tsung |remuneration proposal for  |have a conflict of interest
the Chairman
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Date of

Name of Director

Resolutions

Reason for Recusal

Participation in

Board Meeting Participation in Voting
Discussion on the proposal to
remove non-compete
Shu-Fu Tsung restrictions for directors, have a conflict of interest
Jr-Wen Huang . .
their representatives, and
managers
to fulfill the fiduciary
Chun-Ter Lu Discussion on the proposal duties of a director
for early cancellation of the is a second-degree
Shao-Lun Lu [loan facility to the subsidiary relative of Director
Chun-Ter Lu
Chun-Ter Lu to fulﬁll the ﬁdu01ary
Discussion on the proposal to duties of a director
2025.03.04 ovide a loan to apsull))si dia is a second-degree
Shao-LunLu [P vy relative of Director
Chun-Ter Lu
Shu-Fu Tsung Discussion on the allocation
Chun-Ter Lu . , : . .
. |of directors’ remuneration for |have a conflict of interest
Hung-Yang Liu FY2024
Shao-Lun Lu
Chun-Ter Lu  [Discussion on performance  |have a conflict of interest
appraisal, cash bonus
distribution, and salary is a second-degree
Shao-Lun Lu  |adjustments for the chief relative of Director
internal audit officer and Chun-Ter Lu
managers When proceeding
Chun-Ter Lu  |Discussion on the ratification |have a conflict of interest| with discussion
2005.08.08 of perfprmance bonus is a second-degree and voting.
Shao-Lun Lu fallocations for managers and relative of Director | Recusal
the chief internal audit officer Chun-Ter Lu
Chun-Ter Lu  |Discussion on the ratification |have a conflict of interest
Of performance bonus is a Second_degree
Shao-Lun Lu [allocations for managers and relative of Director
the chief internal audit officer Chun-Ter Lu
to fulfill the fiduciary
2025.11.07 Chun-Ter Lu Discussion on the proposal duties of a director
for capital increase of a is a second-degree
Shao-Lun Lu |subsidiary relative of Director
Chun-Ter Lu
. |Discussion on the proposal to | to fulfill the fiduciary
Hung-Yang Liu provide a loan to a subsidiary duties of a director
Chun-Ter Lu  |Discussion on the proposed |have a conflict of interest
implementation Of an is a Second_degree
Shao-Lun Lu  |Employee Stock Purchase relative of Director
Plan Chun-Ter Lu
to fulfill the fiduciary
2025.12.26 Chun-Ter Lu Discussion on the proposal to duties of a director
amend the loan facility to a is a second-degree
Shao-Lun Lu  [subsidiary relative of Director
Chun-Ter Lu
Discussion on the proposal to | to fulfill the fiduciary

Hung-Yang Liu

provide a loan to a subsidiary

duties of a director
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https://www.google.com/search?q=Employee+Stock+Purchase+Plan&sca_esv=f42ba0bce4300926&rlz=1C1CHBF_zh-TWTW1073TW1073&biw=1190&bih=516&sxsrf=ANbL-n5FJBkLbTyz8waqrDDVxibXelueZg%3A1773899908765&ei=hJC7aYKvLoTf2roPnpWCmQ0&ved=2ahUKEwis4-SXpKuTAxXNr1YBHRhuGPIQgK4QegQIARAB&uact=5&oq=ESPP%E8%8B%B1%E6%96%87&gs_lp=&sclient=gws-wiz-serp&mstk=AUtExfCG0sGKfE8C_qQ-djGQlTue6hu0qFEIiE4kDfkJV18KSEGrrT3t1tOawdFvgLFX4o76SkxELZJdDu3dbg1uV7OymGiQ7CMjDG5CWLwubx4fdvzjgcZp5h6tIKai1UrnKUO8533AMQ6db73zdGc-YR5DcMmh5CTkmI3VG9_J3_BNex7qJaG1WQgkBQHXzCmlr8wqUpZ3FVfMkZEl_ERunQnoqc1YzoMrufRC_l2dqIZEO1bYBK-TWvfMl48BHRCYmxmRgCw4LklZZGsrGjjStflAw8xPpX3Aytev9mVVR3u3lQ&csui=3
https://www.google.com/search?q=Employee+Stock+Purchase+Plan&sca_esv=f42ba0bce4300926&rlz=1C1CHBF_zh-TWTW1073TW1073&biw=1190&bih=516&sxsrf=ANbL-n5FJBkLbTyz8waqrDDVxibXelueZg%3A1773899908765&ei=hJC7aYKvLoTf2roPnpWCmQ0&ved=2ahUKEwis4-SXpKuTAxXNr1YBHRhuGPIQgK4QegQIARAB&uact=5&oq=ESPP%E8%8B%B1%E6%96%87&gs_lp=&sclient=gws-wiz-serp&mstk=AUtExfCG0sGKfE8C_qQ-djGQlTue6hu0qFEIiE4kDfkJV18KSEGrrT3t1tOawdFvgLFX4o76SkxELZJdDu3dbg1uV7OymGiQ7CMjDG5CWLwubx4fdvzjgcZp5h6tIKai1UrnKUO8533AMQ6db73zdGc-YR5DcMmh5CTkmI3VG9_J3_BNex7qJaG1WQgkBQHXzCmlr8wqUpZ3FVfMkZEl_ERunQnoqc1YzoMrufRC_l2dqIZEO1bYBK-TWvfMl48BHRCYmxmRgCw4LklZZGsrGjjStflAw8xPpX3Aytev9mVVR3u3lQ&csui=3

3.The interval, period, scope, method, and content of the self-assessment (or peer assessment) made
by the Board of Directors:
Evaluation of the Implementation of the Board of Directors:

Assessment| Assessment| Assessment | Assessment
) S Method Assessment Content
Interval Period cope etho

% Performance evaluations of the Board of
Directors:
A. Participation in the operation of the
company
B. Improvement of the quality of the Board of
Directors' decision making
C. Composition and structure of the Board of
Directors
D. Election and continuing education of the
directors
E. Internal control
Use internal | Individual performance evaluations of the
questionnaires | board members:
Performance [to conduct self{ A. Alignment of the goals and missions of the

evaluation of |evaluation of company
the Board of |the Board of B. Awareness of the duties of a director
2025.01.01 |~. ) SRR .
Annually to Dlrgqtors, Dlrectoys , self{ C. Participation in the operation of the
2025.12.31 1qd1V1dual gva}ugtlon of company . . .
© 77 |directors and |individual D. Management of internal relationship and
functional directors, and communication
committees |self-evaluation| E. The director's professionalism and
of functional continuing education
committees F. Internal control
X Performance evaluations of the functional
committee:
A. Participation in the operation of the
company
B. Awareness of the duties of the functional
committee

C. Improvement of quality of decisions made
by the functional committee

D. Makeup of the functional committee and
election of its members

E. Internal control

4.Targets for strengthening the functions of the Board of Directors in the current and the most recent
year (e.g., setting up an Audit Committee and enhancing information transparency) and evaluation
of target implementation:

(1)The Board of Directors of NETRONIX has adopted the “Regulations Governing Procedure for
Board of Directors Meetings,” so that it can establish the Board of Directors’ governance
system and robust supervision functions, and also improve the management mechanism.

(2)NETRONIX has established the Audit Committee to replace supervisors. The Audit Committee
shall meet at least once per quarter and be responsible for executing the operations referred to
in Article 14-5 of the Securities and Exchange Act.

(3)NETRONIX has appointed a chief corporate governance officer to take charge of the corporate
governance operations, including provision to directors the information needed by them to
perform their duties, organization of the Board of Directors meetings and shareholders’
meetings pursuant to laws, completion of the company registration and changes, and
announcement and report of important messages and related laws and regulations, in order to
improve the information transparency.
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(11).Operations of the Audit Committee
1.Annual key functions of the Audit Committee:

(1)The adoption of or amendments to the internal control system pursuant to Article 14-1 of the
Securities and Exchange Act.

(2)Assessment of the effectiveness of the internal control system.

(3)The adoption or amendment, pursuant to Article 36-1 of the Securities and Exchange Act, of the
procedures for handling financial or business activities of a material nature, such as acquisition
or disposal of assets, derivatives trading, loaning of funds to others, and endorsements or
guarantees for others.

(4)Matters in which a director is an interested party.

(5)Asset transactions or derivatives trading of a material nature.

(6)Loans of funds, endorsements, or provision of guarantees of a material nature.

(7)The offering, issuance, or private placement of equity-type securities.

(8)The hiring or dismissal of a certified public accountant, or their compensation.

(9)The appointment or discharge of a financial, accounting, or chief internal audit officer.

(10)Annual financial reports signed or sealed by chairman, managerial officer, and chief accounting

officer.

(11)Reviews on the matters of mergers and acquisitions.

(12)Other material matters as may be required by the company or by the competent authority.

2.The Audit Committee held meeting _6  times (A) in 2025. The Independent directors’ attendance
status is as follows:

Attend i Attend Rat
Title Name endance i By Proxy endance Hate Remarks
Person (B) (%)(B/A)

Ind dent

" efpen 1 Jr-Wen Huang 5 1 83 None
Director

Ind dent

" efpen °n Chih-Bin Wang 6 0 100 None
Director

Ind dent

AEEPERTEN | Hung-Hui Wu 6 0 100 None
Director

Ind dent

" ejpen cn Yen-Fen Lo 5 1 83 None
Director

Other mentionable items:

(1)When one of the following situations has occurred to the operations of the Audit Committee,
state the date, term, content of proposals as well as any objections, reservations, or major
recommendations of the independent directors, along with the results of resolutions by the Audit
Committee and the Company's actions in response to the resolutions:

O®Matters included in Article 14-5 of the Securities and Exchange Act:
Matters included in Article 14-5 of the Securities and Exchange Act, after approved by all
members of the Audit Committee, were submitted to and resolved by the Board of Directors,
please refer to Material Resolutions from the Board of Directors of this Annual Report (Pages
56~57).

@Except the aforementioned, proposal approved by more than two-third of Board Members
without Audit Committee approved: None.

(2)In regards to the recusal of independent directors from voting due to conflict of interests, the
name of the independent directors, the resolutions, reasons for recusal due to conflict of interests
and voting outcomes should be stated:
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Independent . Reason for Recusal | Participation in
Date . Resolutions C .
Director Participation in Voting
Discussion on the proposal to 'When proceeding
remove non-compete restrictions | have a conflict of |with discussion
2025.03.04 | Jr-Wen Huang | . P ; .
for directors, their mterest and voting.
representatives, and managers Recusal

(3)Communication between the Independent Directors, chief internal audit officer and CPA (shall
include material matters, methods and results of communication on the finances and state of
business of the Company):

@®Communication policy for Independent Directors, chief internal audit officer and CPA:

*NETRONIX shall convene the Audit Committee meeting at least once per quarter. The chief
internal audit officer shall report the implementation status of internal audit to the
independent directors. In the case of any significant abnormality, it may convene the meeting
at any time.

% CPA shall attend at least two Audit Committee meetings each year, in the absence of general
directors and management, the auditors first communicate with the chief internal audit
officer and the independent directors, and report on the matters required by relevant laws
and regulations during the Audit Committee meetings. In the event of any significant
irregularities, meetings may be convened at any time, or direct communication with the
auditors may be conducted via telephone or email.

@The historical communications between the independent directors and the chief internal audit
officer at the Audit Committee meetings are summarized as follows:

Date Contents of Communication

Approval of the Implementation Status of the Internal Audit Plan.

2025.03.04 Approval of the appraisal on the effectiveness of 2024 internal control system
and issuance of “Declaration for Statement of Internal Control System”.

2025.04.29 Approval of the Implementation Status of the Internal Audit Plan.

Approval of the Implementation Status of the Internal Audit Plan.

2025.08.08 Approval of revisions to the internal control system and internal audit
implementation rules.

Report on the implementation of the internal audit plan.

2025.11.07 Approval of the establishment of the scope of junior-level employees and their
inclusion in the internal control system.

Report on the implementation of the internal audit plan.

2025.12.26 Approval of the 2026 internal auditing proposal.

Approval of revisions to the internal audit implementation rules.

®The historical communications between the independent directors and CPA at the Audit
Committee meetings are summarized as follows:

Date Contents of Communication

Approval of the communication between CPA and the corporate governance
2025.03.04 unit.
Approval of the 2024 business report and financial statements.

2025.11.07 Approval of the Q3 2025 consolidated financial report.
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(IV).Composition, duties, and operations of the Company's Remuneration Committee:

1.Information on the members of the Remuneration Committee
As of April 14, 2026

Number of
Condition other public
companies
where the
Professional qualifications and experience Independence member
concurrently
Status serves as
member in
Name Remunpration
Committee
1.Regarding qualification and 1.Meet Article 6(1) of
experience of members: Please refer | Regulations Governing the
to Director Information of this Appointment and Exercise of
Independent o .
Director Chih-Bin | Annual R_eport (Pages 7~8). . Powers. by the Remuneration 0
(convener) Wang |2.Meet A_rtlcle 5(1) of _Regulatlons Committee of_a Cgmpany
Governing the Appointment and Whose Stock is Listed on the
Exercise of Powers by the Taiwan Stock Exchange or
Remuneration Committee of a the Taipei Exchange.
Company Whose Stock is Listed on  [2.They don't provide any
the Taiwan Stock Exchange or the commercial, legal, financial,
Taipei Exchange. accounting or related
Independent | Hung-Hui |3.There is no circumstances specified in services to the Company or 0
Director Wu Article 30 of the Company Act. any affiliate of the Company.
3.The shares and shareholding
ratio held by independent
directors and their spouse or
relative within the second
degree of kinship (or in the
name of others), please refer
Independent| Jr-Wen to Director Information of 0
Director Huang this Annual Report (Pages
7~8).
Independent| Yen-Fen 0
Director Lo

2.Responsibilities of the Remuneration Committee:

The remuneration committee shall exercise the care of a good administrator in faithfully performing the
official powers listed below, and shall submit its recommendations for deliberation by the Board of Directors:

(1)Prescribe and periodically review the performance review and remuneration policy, system, standards,
and structure for directors and managerial officers.

(2)Periodically evaluate and prescribe the remuneration of directors and managerial officers.
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3.0perations of the Remuneration Committee

(1)The Company has a Remuneration Committee composed of 4 members.
(2)The members’ tenures are from June 21, 2024 to June 6, 2027.The Remuneration Committee held meeting
4 times (A) in 2025. The Committee members’ qualifications and attendance status is as follows:

Title Name At}tzlrlii?(g)in By Proxy Attenda(nBc/eAI){ate (%0) Remarks
Convener | Chih-Bin Wang 4 0 100 None
Member Hung-Hui Wu 4 0 100 None
Member Jr-Wen Huang 3 1 75 None
Member Yen-Fen Lo 3 1 75 None

Other items that shall be disclosed:

I. If the Board of Directors chooses not to adopt or revise recommendations proposed by the Remuneration
Committee, the date of the Directors’ Meeting, session, contents of proposals, results of meeting resolutions,
and the Company’s disposition of opinions provided by the Remuneration Committee shall be described in
detail (also, where the salary and compensation approved by the Directors’ Meeting is better than that
recommended by the Remuneration Committee, the differences and the reason for the approval shall be
described in detail): None.

Il. For the decisions made by the Remuneration Committee, if there are members who hold objection or
reservation to a resolution and such objection or reservation is on record or raised through a written statement,
the date of the Remuneration Committee , session, contents of proposals, all members’ opinions, and ways in
handling these opinions shall be described in detail: None.

(3)Discussion from the Remuneration Committee, resolutions, and ways the Company handled opinions from
committee Members in the most recent year

Date of oy Iltu:r?dn
Remuneration Content of motion L
Committee opinions of all
members
Discussion on the FY2024 Performance Evaluation of the Board of
Directors and Functional Committees
Discussion on the Ratification of Managerial Personnel Job Changes
Discussion on the Ratification of Performance and Incentive Bonus
Allocations for Managers and the chief internal audit officer
2025.03.04 | Discussion on the Chairman’s Compensation Proposal
Discussion on the Allocation of Employee and Directors’ Remuneration for
FY2024 A d and
Discussion on the Allocation of Directors’ Remuneration for FY2024 pprovg an
- - ; — submitted
Discussion on Performance Evaluation, Cash Bonus Distribution, and to the Board of
Salary Adjustments for the chief internal audit officer and Managerial Staff Directors
Discussion on the Ratification of Performance Bonus Allocation for )
2025.08.08 L. . . for resolution
Managers and the chief internal audit officer
Discussion on the Ratification of Performance Bonus Allocation for
Managers and the chief internal audit officer
Discussion on the Payment of Managers’ Remuneration
2025.11.07 - -
Discussion on Changes to the General Manager
Discussion on the Amendment to the “Performance Evaluation Measures
for the Board of Directors and Functional Committees”
2025.12.26 | Discussion on the Implementation of an Employee Stock Ownership Plan
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Note 1: Risk management policies

Material Issues

Risk Management
Item

Explanation

Environmental
issues

Environment impact
and management

1.NETRONIX continued effective improvement of the
environmental management policies, to ensure the maintenance
and Dbetterment of environmental performance Product
manufacturing in an environmental friendly way, with all
procedures in adherence to environmental laws and regulations.
Efforts to reduce wastes, recycle resources and manage risks.

2.NETRONIX awarded the ISO14001 environmental management
system certification, and IECQ QC 080000 certification
(Hazardous Substance Process Management System for Electrical
and Electronic Components and Products).

3.NETRONIX awarded ISO14064 GHG inventory and ISO14067
carbon footprint, will continue carbon reduction measures based
on inventories.

4.In December 2025, NETRONIX passed the ISO50001 energy
management system certification to improve energy performance
indicators and energy baseline standardization.

Social issues

Occupational safety

1.NETRONIX awarded ISO45001 occupational health and safety
management system certification.

2.NETRONIX hold annual fire drills and training and education on
occupational safety, to develop employees’ capability in
emergency response and safety management.

3.1n 2025, NETRONIX was recognized as an outstanding enterprise
in the “Voluntary Evaluation of Occupational Health and Safety
Disclosure in Corporate Sustainability Reports” by the
Occupational Safety and Health Administration under the Ministry
of Labor.

Product safety

INETRONIX compliance of each product with all government laws
and regulations, WEEE and RoHS without any hazardous
substances.

Corporate
governance
issues

Compliance

NETRONIX implement the internal control mechanism, to ensure
all personnel and processes adhere to relevant laws and regulations.

Strengthening of
directors’ power and
responsibility

1. NETRONIX plans relevant continuing education programs for its
directors and provides them annually with updates on the latest
regulations, system developments, and policies.

2.NETRONIX provides directors’ and officers’ (D&O) liability
insurance to protect them against potential litigation or claims.

Communication with
stakeholders

1.To prevent misunderstandings arising from differing positions
with stakeholders that may lead to operational or litigation risks,
NETRONIX regularly analyzes key stakeholders and the material
issues of concern to them.

2.NETRONIX holds at least one investor conference per quarter and
establishes various communication channels to actively engage in
dialogue, thereby reducing conflicts and misunderstandings.

3.NETRONIX has established an investor mailbox, with responses

handled by the designated spokesperson.
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Note 2: Implementation Status of Human Rights Management

Management Item

Actions

Forced Labor

1. Continuously optimize the leave and attendance management system.
2.Promote a culture of reasonable working hours.

Sexual Harassment and
Illegal Infringement
Management

A reporting mechanism for sexual harassment incidents has been established:

1.Policy / Procedure: “Sexual Harassment Complaint Procedures.”

2. Communication/Reporting Channels: Employees may file complaints via a
dedicated hotline to the HR department supervisor.

3. Handling Procedures: Reported cases are investigated and reviewed by the
Sexual Harassment Investigation Committee.

4. Status: No sexual harassment complaints were reported in 2025.

Maternity Protection

In compliance with the “Act of Gender Equality in Employment” and the
“Regulations for Establishment of Breastfeeding (Pumping) Rooms and
Childcare Facilities with Subsidy Measures,” the Company provides comfortable,
fully equipped lactation rooms for employees. Relevant provisions for
breastfeeding (pumping) time for female employees are also stipulated in the
“Work Rules.”

Complies with minimum age requirements stipulated by labor laws and

Child Labor regulations in all operating locations; child labor is strictly prohibited
Prohibits any differential treatment or discrimination against employees on the
Equal Pay for Equal |basis of gender (including sexual orientation), race, class, age, marital status,
Work language, ideology, religion, political affiliation, place of origin, birthplace,

appearance, height, or physical/mental disability.
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2.GHG emissions and confirmation situation in the most recent two years
(1)GHG emissions situation

GHG Emissions (by Scope / Category) (Unit: Metric tons COze) -
GHG Emission
Scope Scope | Scope 11 Scope 111 .
—Total GHG Intensity
Category III: | Category IV : .
Category emissions | (Scope I and Scope
Category I: I Upstream | Purchased goods (Scope 1 10
Category DFjre.ct GHG Purchased transpoztatlon and services, an(;i and Scope | (Metric tons COze /
fISSIONS electricity | .. and waste generate II) Million Revenue)
distribution | during operations
Year 2024 84.3896|1,564.8142 0.00160 346.3944(1,649.2038 0.222
Year 2025 72.7939(1,519.1510 0.02100 455.5126|1,591.9450 0.186
(2)GHG confirmation situation
Year |Scope of assurance A SSUTance |, ssurance standards Assurance opinion
institutions

1.Reasonable assurance level is adopted
for Category I and Category I GHG
emissions disclosures, and other
indirect greenhouse gas emissions

NETRONIX, INC. 1SO14064-1-2018 (Categories III toVI) are concluded
2024 Headquarters BSI 1501406 4'3 5019 based on verification and agreed-upon
(Zhubei) - procedures.

2.Confirm that the results fully comply
with relevant regulations and that
greenhouse gas information has been
disclosed appropriately and correctly.
1.Reasonable assurance level is adopted
for Category I and Category II GHG
emissions disclosures, and other
indirect greenhouse gas emissions

NETRONIX, INC. ISO14064-1:2018 | (Categories III to VI) are concluded
2025 Headquarters BSI I1SO14064-3:2019 | based on verification and agreed-upon
(Zhubei) procedures.

2.Confirm that the results fully comply
with relevant regulations and that
greenhouse gas information has been
disclosed appropriately and correctly.

3.GHG reduction goals, strategies, and specific action plans
(1)In December 2025, NETRONIX passed the ISO50001 energy management system certification to
improve energy performance indicators and energy baseline standardization, and GHG reduction goals,
strategies, and specific action plans are as follows:
@®Carbon Reduction Target for 2030: NETRONIX has designated 2024 as the base year for greenhouse
gas (GHQG) reduction. In that year, total Scope 1 and Scope 2 GHG emissions amounted to 1,649.2038
metric tons of CO:e, with a target of achieving a 3% reduction by 2029. In 2025, Scope 1 and Scope

2 emissions were 1,591.9450 metric tons of COze, representing a 3.47% reduction compared to the
base year.

@Strategies and Specific Action Plans:

A.Encourage employees commuting by motorcycles to switch to electric vehicles to reduce carbon
emissions.

B.Arrange shuttle bus transportation for migrant workers commuting to and from work.

C.Replace outdated lighting fixtures with energy-efficient panel lights certified with energy-saving
labels

(2)NETRONIX's consolidated reporting subsidiaries will follow the reference guidelines and relevant
regulations of the competent authorities, carry out greenhouse gas inventory and assurance operations
in accordance with the applicable schedule and NETRONIX will formulate its greenhouse gas reduction
goals, strategies and specific action plans.
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(IX). Implementation of Internal Control System
1.Statement of Internal Control System

(X).

Please refer to the Market Observation Post System (MOPS) > Single Company > Corporate
Governance > Company Regulations/Internal Control > Internal Control System Statement
Announcements.

(Website: https://mops.twse.com.tw/mops/#/web/t06sg20)

2.Companies which CPA to professionally review the internal control system shall disclose the
review report provided by the accountants:

None.

Material resolutions made in the Shareholders’ Meeting and the Board of Directors in the most
recent year and up to the publication date of this Annual Report
1. Material resolutions from the Shareholders' Meeting

Date Material resolutions from the Shareholders' Meeting Implementation Status
% Adoption of the 2024 Business Report and
Financial Statements
% Adoption of 2024 Earnings Distribution Apri 19, 2025 is set as the ex-dividend
date. The cash dividend was allocated
on May 8, 2025
% Approved to amendment the Articles of Operations have been conducted in
2025.06.13| Incorporation accordance with the amended
Articles of Association
% Approved to issue common shares for cash Due to the absence of suitable
capital increase through private placement strategic investors, this project was
not carried out.
% Approved to release non-competition restriction [Already follow the resolution
on Directors and representatives
2.Material Resolutions from the Board of Directors
Date Material Resolutions from the Board of Directors
% Approval of the Ratification of Managerial Personnel Job Changes
% Approval of the Ratification of Performance and Incentive Bonus Allocations for
Managers and the chief internal audit officer
% Approval of the Chairman’s Compensation
% Approval of the Allocation of Employee and Directors’ Remuneration for FY2024
% Approval of the Assessment of FY2024 Internal Control Effectiveness and Issuance of]
the Internal Control Statement
% Approval of FY2024 Business Report and Financial Statements
% Approval of FY2024 Profit Distribution
% Approval of the Reappointment of the Auditor for FY2025 Financial Statements
% Approval of the Removal of Non-Compete Restrictions for Directors, Their
Representatives, and Managers
2025.03.04 % Approval of the Early Termination of the Loan Facility to a Subsidiary
7771 3% Approval of the Loan to a Subsidiary
% Approval of Amendments to the Articles of Association
% Approval of the Issuance of Common Shares for Cash Capital Increase through Private
Placement
% Approval of the Allocation of Directors’ Remuneration for FY2024
% Approval of Performance Evaluation, Cash Bonus Distribution, and Salary Adjustments
for the chief internal audit officer and Managers
% Approval of the Cancellation of the Eighth Batch of Treasury Shares Untransferred to
Employees, Including Capital Reduction Date and Related Matters
% Approval of Convening the 2025 Annual General Meeting of Shareholders
% Approval of Progress Control on Subsidiary’s “Greenhouse Gas Inventory and
Verification Schedule Planning”
% Approval of Bank Credit Facility Applications
2025.04.29 % Approval of the Amendment to the March 4, 2025 Board Resolution on Cash Capital
T Increase via Private Placement
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Date Material Resolutions from the Board of Directors

2025.04.29 | % Approval of Bank Credit Facility Applications

% Approval of the Q1 2025 Consolidated Financial Report

2025.05.09 [ % Approval of Progress Control on Subsidiary’s “Greenhouse Gas Inventory and
Verification Schedule Planning”

% Approval of Performance Bonus Allocation for Managers and the chief internal audit
officer

% Approval of Revisions to the Internal Control System and Internal Audit Implementation
Rules

2025.08.08 [>% Approval of the Q2 2025 Consolidated Financial Report

% Approval of the FY2024 Sustainability Report

% Approval of Progress Control on Subsidiary’s “Greenhouse Gas Inventory and
Verification Schedule Planning”

% Approval of Bank Credit Facility Applications

% Approval of Performance Bonus for Managers and the chief internal audit officer

% Approval of Payment of Managers’ Remuneration

% Approval of General Manager Changes

% Approval of the Amendment to the “Performance Evaluation Measures for the Board of]
Directors and Functional Committees”

% Approval of Capital Increase in a Subsidiary

2025.11.07 | % Approval of Establishing the Scope of Junior-Level Employees and Inclusion in the
Internal Control System

% Approval of Amendments to the “Related Party Transaction Procedures”

% Approval of the Q3 2025 Consolidated Financial Report

% Approval of Loan to a Subsidiary

% Approval of the Removal of Non-Compete Restrictions for Managers

% Approval of Bank Credit Facility Applications

% Approval of the Implementation of an Employee Stock Purchase Plan

% Approval of the Establishment of the Code of Integrity

% Approval of the Establishment of Procedures and Guidelines for Integrity Management

% Approval of the Establishment of the Code of Ethical Conduct

% Approval of the Establishment of the Corporate Value Enhancement Plan

2025.12.26 | % Approval of Auditing Costs for the Auditor

% Approval of the FY2026 Internal Audit Plan

% Approval of the FY2026 Operational Plan and Budget

% Approval of Amendments to the Loan to a Subsidiary

% Approval of Loan to a Subsidiary

X Approval of the Revision of the Internal Audit Implementation Rules

% Approval of the Ratification of Performance and Incentive Bonus Allocations for
Managers and the chief internal audit officer

% Approval of the Allocation of Employee and Directors” Remuneration for FY2025

% Approval of the Assessment of FY2025 Internal Control Effectiveness and Issuance of]
the Internal Control Statement

% Approval of FY2025 Business Report and Financial Statements

% Approval of FY2025 Profit Distribution

% Approval of the Reappointment of the Auditor for FY2026 Financial Statements

2026.03.04 | % Approval of the Allocation of Directors’ Remuneration for FY2025

% Approval of Performance Evaluation, Cash Bonus Distribution, and Salary Adjustments
for Managers and the chief internal audit officer

% Approval of Amendments to the Articles of Association

% Approval of Amendments to the Rules of Procedure for Shareholders’ Meetings

% Approval of Convening the 2026 Annual General Meeting of Shareholders

% Approval of Managerial Personnel Job Adjustments

% Approval of the Removal of Non-Compete Restrictions for Managers

% Approval of Bank Credit Facility Applications

(XI). Major contents of any dissenting opinions on record or stated in a written statement made by
Directors regarding material resolutions passed by the Board of Directors’ Meeting in the most
recent year and up to the publication date of this Annual Report

None.
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V.

VI.

VII.

Information on CPA fees
(D). Information on CPA fees

Unit: NT$ thousands

Name of the CPA's Audit . Non-accounting
Accounting Firm Name of CPA Period Audit Fee fee (Note )

KPMG Certificated | Hai-Ning | An-Chih | 2025.01.01~
Public Accountants| Huang | Cheng | 2025.12.31

Note: The non-audit fees include tax certification fees, certification of employee salary statements (for
non-managerial personnel), services for businesses with dual operations, annual report review,
inventory write-off, transfer pricing, other administrative processing fees, and travel expense
reimbursements.

Total |Remark

3,530 702 4,232 | None

(I1). The amount and reasons for the decrease in auditing fees shall be disclosed if there is a change
in accounting firm and the auditing fees in the year of such change is less than the auditing fees
in the previous year:

None.

(111). The amount, ratio and reasons for the decrease in auditing fees shall be disclosed if the auditing
fees was decrease by more than 10% comparing to that of in the previous year:

None.

Information on replacement of CPA

None.

Where the company’s chairman, general manager or any officer in charge of finance or
accounting matters has in the most recent year held a position at the accounting firm of is CPA
or at an affiliated enterprise of the accounting

None.

The Situation of equity transfer and changes to equity pledge of Directors, managers or
shareholders holding more than 10% of Company shares in the most recent year and up to the
publication date of this Annual Report

(). The Situation of equity transfer and changes to equity pledge of Directors, managers or
shareholders holding more than 10% of Company shares:

1.Share Transfer: Please refer to the Market Observation Post System (MOPS) > Individual
Company > Equity Changes / Securities Issuance > Share Transfer
Information > Post-reporting Statement of Changes in Insider Shareholding.
(Website: https://mops.twse.com.tw/mops/#/web/query6 1)

2.Pledged Share Changes: None.

(I1). Counterparty of equity transfer is a related party:

None.

(1. Counterparty of equity pledge is a related party:

None.
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Chapter 3 Capital Overview

I.Capital and shares

().Source of Share Capital
Unit: thousand Shares; NT$ thousands

Authorized capital Paid-in capital Remarks
Year oo
and | ssued Capital increase
month | P"'C€ | Shares | Amount | Shares | Amount | Source of Share Capital | by assets other | Others

than cash

share exchange
2022.12| 10.0 | 150,000 | 1,500,000 | 87,507 | 875,069 Capital increase by 4,500 None Note 1
thousand shares

Cancellation of treasury shares
2025.05| 10.0 | 150,000 | 1,500,000 | 86,059 | 860,589 | Capital reduction by 1,448 None Note 2
thousand shares

Note 1 : 2023.08.11 Letter No. 11230097880, Department of Commerce, Ministry of Economic Affairs.
2022.12.16 Letter No. 1110013018, TPEx.

Note 2 : 2025.06.16 Letter No. 11430071400, Department of Commerce, Ministry of Economic Affairs.
2020.06.09 Letter No. 1090345874, Financial Supervisory Commission.

Type of Stock
Unit: share
Authorized capital
Type of Stock Remarks
Shares outstanding | Unissued shares Total
Common Stock 86,058,897 63,941,103 150,000,000 TPEx-listed stock

(I1).List of Major Shareholders
The shareholder registration record date: April 14, 2026

Shares| Number of shares held Shareholdi )
A arenolaing percentage
Names of major shareholders (shares) ap Y
Chun-Ter Lu 6,233,882 7.24%
Yuan Han Materials Inc. 5,309,198 6.17%
Chih-Wen Hsiao 3,208,000 3.73%
Chia-Chen Ko 2,598,044 3.02%
Citibank (Taiwan) Limited,
Acting as custodian for UBS 1,723,000 2.00%
Europe SE Investment Account
TransGlobe Life Insurance Inc. 1,539,000 1.79%
HSBC (Taiwan) Commercial Bank, Ltd. Acting as
custodian for Merrill Lynch International Investment 1,062,997 1.24%
Account
Hung-Yang Liu 1,050,000 1.22%
Chang-Kai Ni 1,000,000 1.16%
Chi-Ming Tsai 900,000 1.05%
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(111).Dividend Policy and Implementation:

1.Dividend Policy under the Articles of Incorporation of NETRONIX: The Company is
entering into the stable operation and growth stage. If the retained earnings available for
distribution of the current year reaches 5% of the paid-in capital of the Company, no less
than 10% of the retained earnings available for distribution of the current year shall be
distributed as dividend, If the retained earnings available for distribution of the current year
does not reach 5% of the paid-in capital of the Company, the Company may distribute no
dividend. The total cash dividend as distributed shall be no less than 10% of the total
dividends as distributed.

2.Dividend payout plans proposed during the most recent shareholders' meeting:
NETRONIX’s distribution of 2025 dividends has been approved upon resolution by the
Board of Directors on March 4,2026. It resolved to distribute the common share cash
dividend, totaling NT$ thousands 516,353 to shareholders at NT$6.0 per share. The chairman
has set the cash dividend payment date as May 6, 2026, and report it at 2026 Annual
Shareholders' Meeting.

3.Major changes expected in the dividend policy: None.

(IV). The impact of stock dividend distribution proposed by this shareholders' meeting on the
Company’s operating performance and earnings per share:

None.

(V). Compensation for employees and Directors

1.The percentage or range of compensations for employees and Directors based on the Articles
of Incorporation:

According to Article 19 of the Articles of Association of NETRONIX, If the Company gains
profits in the year, the Company shall first reserve certain amount of the profit to recover
losses for preceding years, and then set aside 5%~20% of the remaining profit for distribution
to employees as remuneration and no more than 3% of the remaining profit for distribution
to directors as remuneration.

From the aforementioned employee remuneration, no less than 10% should be allocated to
remuneration for grassroots employees. The recipients of the employee remuneration paid in
the form of stock or in cash shall include the Company’s employees and also the employees
of associates that satisfy certain criteria. The relevant regulations shall be established by the
Board of Directors separately.

2.The accounting treatment in the event that the estimation basic of estimated amount of

compensation to employees and directors, the share calculation basic of distributed shares as
employees’ compensation, and actual distributed amount are different from estimated figures:

(1)The estimation basic of estimated amount of compensation to employees and directors in
this period: The Company’s earnings for 2025 (the income before the income tax less the
remuneration to employees and directors) multiplying by the percentage 5.00(%) of the
remuneration distributed to employees and the percentage 2.1(%) of the remuneration
distributed to directors as defined in the Articles of Incorporation. As a result, the
remuneration to employees is estimated as NT$35,301 thousand, and the remuneration to
directors NT$14,827 thousand, all distributed in cash.

(2)The share calculation basic of distributed shares as employees’ compensation: None.

(3)If the actual amounts subsequently paid differ from the above estimated amounts, as a
change in accounting estimate and adjusted prospectively to next year’s profit or loss.
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3.Compensation based on the resolution of the Board of Directors:
(1)The amount of compensation to employees and and directors:

Board Resolution on March 4, 2026 Amount(NT$ thousands)
Employees’ compensation (Cash) 35,301
Directors’ compensation 14,827
Total 50,128

Note: Consistent with the amount estimated in the year of recognition.

(2)Sum of employees' compensation in stock and its proportion of the net income after tax
provided in the Parent Company only Financial Statement and the total sum of
employees' compensation: None.

4.Actual distribution of employees and directors' compensation in the previous year, and the
difference, reasons, and processing situation for the employees and directors' compensation
that were recognized:

Item Actual distribution
, . Amount NT$ 41,262 thousands
Employees’ compensation i 1
(Cash) tHerence, reasons, an No difference
processing situation
Amount NT$ 17,070 thousands
Directors’ compensation difference, reasons, and :
A No difference
processing situation

(VI).The situation of the Company's repurchase of its own shares
None.

I1. Status of Corporate Bonds

None.

111. Status of Preferred Stocks

None.

IV. Status of Handling of Overseas Depositary Receipts

None.

V. Status of Employee Stock Option Plan

None.

V1. Status of New Employees Restricted Stock Issuance

None.

VI1I. Status of New Shares Issuance in Connection with Mergers and Acquisitions

None.

VI1Il.Implementation status of fund application

None.
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Chapter 4 Operational Highlights

Business Activities
(I). Business Scope
1.Major activities
NETRONIX Group mainly engages in the design, manufacture, processing, wholesale and
sale of communications devices, industrial PCs, Electro-acoustic components (electro-
acoustic modules / electro-acoustic system), E-books, internet-based surveillance systems,
network products and peripherals.

2.Revenue distribution

Product Category Revenue Mix
Comsumer Electronics 77.95%
Computer Peripherals 16.60%

Others 5.45%
Total 100.00%

3.Main products

(1)Comsumer Electronics

OE-Paper application products: E-Reader, Electronic Shelf Lable, E-Note, Electronic
Baggage Tag, and Color Signage/ Digital Art frame.
@Networking products: Networking products including switch, network gateways,
digital signage, and enquiry machine.

(2)Computer Peripherals(Electro-acoustic components) - Micro electro-acoustic components »

car electro-acoustic components and smart electro-acoustic components.

4.New products development

Product Category Item

E-Paper 25.3"/40"/ 43"/ 55"/ 75" Color E-Paper Digital Signage
application  |Gallery 4 Full Color E-Reader / E-Note (77, 10.3")

products Kaleido 4 Color E-Reader / E-Note (8.5, 10.3")
Comsumer

Electronics

8-Port PoE+ Switch
16-Port PoE+ Switch
8" / 15" Narrow bezel POS

Networking
products

1507-2.3Tweeter Development (Sealed Driver Design)

Electro-acoustic components

3209-3.5(Single Magnet) Electro-acoustic components
Computer Peripherals 3411 Vibration-Damping Driver Electro-acoustic

(Electro-acoustic components) |components

Planned development of high cost-performance

electroacoustic driver components with cost reduction

achieved through material optimization.
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(11).Industry Overview

1.Current status and development of the industry:
(1)Comsumer Electronics

OE-Paper application products
The electronic paper industry is entering a phase of accelerated growth and
diversified technological development. Electronic paper features low power
consumption, paper-like readability, and environmental friendliness. Its application
scope has gradually expanded from early e-readers to electronic shelf labels,
intelligent transportation information displays, public information signage, and
large-scale digital advertising displays. With the gradual maturation of color
electronic paper display technology and large-size panels, market acceptance of
electronic paper applications continues to increase.
According to analyses by multiple market research institutions, the global electronic
paper display market has maintained a steady growth trend in recent years. The
overall market size has been expanding gradually since 2024 and is expected to
continue growing over the next several years, with a compound annual growth rate
(CAGR) remaining at a mid-to-high single-digit level. On the supply side, key
technologies and material suppliers hold the major market share, and through
collaboration with IC design companies and system integrators, they are accelerating
the commercialization and adoption of various electronic paper display applications.
In addition, global consumption of paper and paperboard continues to show an
upward trend. In recent years, enterprises and government institutions have placed
increasing emphasis on ESG (Environmental, Social, and Governance) sustainability
issues. Among these, reducing paper usage and promoting paperless processes have
become key initiatives. As electronic paper technology continues to mature and its
applications expand, electronic paper-related products are regarded as an important
solution capable of replacing traditional paper in specific scenarios, helping to reduce
resource consumption and improve the efficiency of information updates.
In summary, the electronic paper industry has established a solid foundation in niche
markets. As its application fields continue to expand into retail, transportation, public
infrastructure, and commercial display sectors, the overall market size and industry
influence are expected to continue growing.

®@Networking products

The network (Ethernet) switch market is expected to experience significantly
stronger growth momentum after 2025. Market research data estimates that the
market size will reach approximately USD 37.25 billion in 2025 and grow to USD
54.96 billion by 2030, representing a compound annual growth rate (CAGR) of
approximately 8.09%. Other institutions, based on different market scope definitions,
estimate the market at around USD 43.84 billion in 2025, expanding to
approximately USD 68.04 billion by 2032, with a CAGR of about 6.5%. These
differences reflect variations in statistical coverage, but the overall trend remains
consistent: the market is expected to continue growing in the medium to long term.
On the demand side, in addition to cloud infrastructure, “Al infrastructure
deployment” has become a more critical growth driver starting in the second half of
2025. According to publicly available data tracking, global Ethernet switch market
revenue reached approximately USD 14.7 billion in the third quarter of 2025,
representing a year-over-year growth of 35.2%. This growth is largely attributed to
the expansion of Al-related deployments in data centers. Meanwhile, the data center
switch market has exhibited a trend of “doubling in size within three years” and
reached a record high in the third quarter of 2025, indicating that capital expenditures
by cloud and hyperscale operators continue to accelerate.
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(2)Computer Peripherals (Electro-acoustic components)
The electroacoustic components sector continues to move toward stable development.
Although material costs have risen recently, these components remain indispensable
foundational elements for end devices. Contract manufacturers have relocated to new
production sites (Vietnam and Thailand), and supply has gradually stabilized.

2.Relationship with Up- Middle- and Downstream Companies
NETRONIX Group’s upstream segment in the industry primarily consists of
semiconductor industry (chipset), electronic parts industry (panel, PCB, power supply and
adapter, etc.), metal material industry, plastic material industry, and electric wire and cable
industry, etc., while its downstream segment primarily consists of electronic product
distributors and computer/telecommunication system integration service suppliers. The
correlation of the upstream, midstream and downstream segments in the industry is shown

as follows:
Semiconductor Electronic Parts Metal Material Plastic Material Electric Wire and
Industry Industry Industry Industry Cable Industrv

Internet/Electronic
Products

Computer/Telecommunication
Svstem TInteoration Sunnlier

Dealer/Distributor

Internet/Electronic Products Users

3.Product Trends
(1)Comsumer Electronics
OE-Paper application products
A.E-Reader
E-readers are currently the mainstream products in the electronic paper market. With
the maturation of color technologies (such as the Kaleido series), and the integration of
connectivity, handwriting, and waterproof features, the reading experience for color
content (e.g., picture books, comics, and magazines) has significantly narrowed the gap
with traditional consumer electronic devices. At the same time, they retain advantages
such as eye comfort and long battery life, providing strong incentives for device
upgrades and indicating positive future growth prospects.
B.Electronic Shelf Label; ESL

Electronic shelf labels (ESL) are among the earliest electronic paper applications to
achieve large-scale deployment. The primary demand drivers come from retail channels
requiring real-time price updates, improved operational efficiency, and compliance with
sustainability initiatives. According to industry research and investment advisory
analyses, ESL has gradually become one of the foundational applications for large
retailers implementing smart store solutions, thereby driving overall shipment volumes
and market expansion in the electronic paper sector.

However, as market penetration increases and the number of suppliers grows,
competition in the ESL market has become increasingly mature. The focus of market
development has shifted from technological innovation to large-scale deployment, cost
control, and system integration capabilities, with price competition becoming more
pronounced. Overall, ESL represents a mature application market characterized by high
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volume but constrained profit margins.

C.E-Note
Demand is driven by education, business paperless transformation, and creative
workflows. Its growth potential is expected to exceed that of e-readers, with the market
exhibiting “niche expansion and accelerated product line differentiation.” With
improvements in screen refresh technologies (such as E Ink ComfortGaze™) and
reduced handwriting latency, e-notebooks are increasingly replacing traditional paper,
becoming powerful digital tools for office work, teaching, and research.

D.Electronic Baggage Tag ; EBT
Information is updated using NFC or low-power wireless technologies. This enables the
digitalization of boarding and baggage handling processes, replacing manual operations.
In addition, information remains clearly readable even under extreme conditions (such
as temperature variations and physical impact), effectively improving logistics accuracy
while supporting the aviation industry’s paperless initiatives.

E.Color Signage / Digital Art Frame
Full-color technologies (such as Spectra 6) provide rich color saturation and a texture
close to that of paper. Its bistable characteristic (consuming power only when the
display content changes) enables flexible deployment even in environments without
access to power outlets. It is suitable for applications such as retail promotions, public
information campaigns, and art displays. Although its dynamic performance is inferior
to LCD, its ultra-low power consumption and strong readability under bright light make
it a highly competitive display solution in the context of net-zero transformation.
When applied to art frames, it can stably present high-quality color artworks and visual
content over extended periods, combining the texture of paper with digital flexibility.
Its low power consumption and non-backlit design make it particularly suitable for
static displays and long-term exhibitions in cultural and artistic spaces, reducing both
energy usage and maintenance costs. Through digital updates, artworks or curatorial
themes can be changed at any time, enhancing the scalability and modernity of art
exhibitions while preserving a calm, non-intrusive viewing experience.

@Networking products

A.Against the backdrop of increasingly diversified cloud services, as well as the long-
term expansion of online video and artificial intelligence applications, the development
trend of switch products after Q4 2025 has evolved from a focus on “bandwidth
upgrades” to a combination of “multi-rate access + manageability/automation + power
delivery capability + cybersecurity/operations.”

B. Multi-rate (1G / 2.5G / 10G) has become the mainstream bridging architecture. Smart
homes/communities and small-to-medium-sized environments are gradually advancing
fiber-to-the-home (FTTH) and integrated endpoint management. Access-layer switches
are evolving toward “2.5G to 10G uplink” configurations, serving as bridging devices
for integrated management across residential, community, and operational networks.

C. Demand for Power over Ethernet (PoE) switches is growing at a steeper pace.
Increasing power consumption of 10T devices and wireless base stations/access points
is driving demand for higher-power PoE ports. Meanwhile, more advanced operations
and maintenance features (including automated O&M capabilities) are increasing the
proportion of software and service-related revenue.

D. Data center high-speed networking is increasingly driven by Al workloads. Market
research estimates that spending on data center switches used in “Al back-end networks”
could exceed USD 100 billion by 2030, forming a long-term demand pool for high-end
switches.

E. The expansion of open networking and white-box solutions continues. Among large
customers and in specific application scenarios, open networking and white-box
switches remain a mid-term trend, driving differentiation across the supply chain in
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terms of hardware-software integration, delivery capabilities, and technical support.

(2)Computer Peripherals (Electro-acoustic components)

As laptops become increasingly thinner and lighter, available internal space continues to
shrink. As a result, speaker designs are increasingly adopting elongated rectangular
electroacoustic module structures. These designs expand the vibration area within limited
thickness, thereby enhancing sound pressure levels and low-frequency performance. At the
same time, they incorporate more efficient magnetic circuits and structural designs for
electroacoustic components. The overall design direction focuses on achieving thinner
profiles, larger vibration amplitudes, and higher efficiency, in order to balance compact size
with sound quality.

4.Product Competition
(1)Comsumer Electronics
OE-Paper application products
The market competition for e-paper applications is shifting from a focus on “standalone
hardware” to a comprehensive competition in “scenario-based solutions.” In the e-reader
segment, brands such as Amazon Kindle and Rakuten Kobo dominate, with differentiation
centered on color capabilities, bookstore content, ecosystem integration, and device design.
At the same time, they face substitution pressure from tablets and smartphones in reading
scenarios. In the retail sector, competition for electronic shelf labels (ESL) places greater
emphasis on system integration capabilities, deployment scale, battery life, and backend
management platforms. It is also influenced by the adoption pace of large retail chains and
price competition. In recent years, e-paper digital signage and information display
applications have grown rapidly. Their advantages lie in low power consumption, excellent
sunlight readability, and suitability for long-duration static displays. However, they must
compete with LCD/LED technologies in terms of color saturation, dynamic performance,
and unit cost. As a result, they are primarily deployed in low-frequency update scenarios
such as transportation, healthcare, smart cities, and price display. Overall, the focus of
competition is shifting from panel specifications to supply chain stability, hardware-
software integration, content management, and the ability to implement vertical
applications effectively.
E-paper products, leveraging their advantages of low power consumption, no backlight
(reducing eye strain), thin, lightweight, and flexible form factors, as well as clear outdoor
visibility, are gaining increasing market acceptance. In addition, continuous advancements
in touch technology, the mass production and shipment of color e-paper products, and the
ongoing decline in panel prices have further driven demand. As application scenarios
continue to diversify—spanning smart retail, transportation, healthcare, education, and
commercial sectors—the overall market outlook for e-paper is highly promising.
@Networking products
The competitive landscape is becoming increasingly polarized between “price competition
in low-end mature products” and “capability-driven competition in the mid-to-high-end
segment.” Low-end, unmanaged or mature-spec products continue to face pricing pressure
from white-label and regional brands, leading to potential demand contraction and margin
erosion. In contrast, mid-to-high-end products—featuring multi-rate support, Power over
Ethernet (PoE), manageability, cybersecurity, and maintenance capabilities—are being
driven by upgrade cycles in smart buildings, residential communities, and enterprise
environments. As a result, competition is shifting toward overall solution capabilities and
delivery reliability.
Notably, the rise of Al infrastructure deployment after 2025 has begun to reshape the high-
end market landscape. In the data center Ethernet switch segment, new entrants are
entering with integrated Ethernet solutions, putting market share pressure on established
leaders. Competition is therefore extending beyond pure hardware specifications to
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encompass ecosystems, system integration, and supply chain collaboration. On the supply
side, cost inflation is also emerging as a key factor. Market research indicates that while
the campus switch market is expected to recover in 2025, it has not fully offset the decline
of the previous year. In addition, demand for Al-related components may drive overall
selling prices upward, further intensifying price negotiations between branded vendors and
OEM/ODM supply chains, while also accelerating product positioning differentiation.

(2)Computer Peripherals (Electro-acoustic components)

Price and supply capability are the key determinants. Laptop OEMs tend to favor suppliers
that offer competitive unit pricing and flexible lead times aligned with demand. In addition,
differences in technology may also influence brand manufacturers’ acoustic engineers when
selecting suppliers. Furthermore, beyond technical considerations, manufacturers are
increasingly enhancing factory operations and management by introducing automated
equipment. This helps improve production efficiency, reduce labor costs, and enhance overall
product quality.

(11).Research and Development

1.R&D expenses in the most recent year and up to the publication date of this Annual Report

Unit: NT$ thousands

. Year 2024 2025
em
R&D expenses (A) 175,416 238,225
Operating revenue (B) 7,410,030 8,523,490
A/B 2.37% 2.79%
2.Successful R&D technologies or products in the most recent year and up to the publication date
of this Annual Report
Product Category Item

E-Paper application

13.3",28.5", 31.5" Digital Signage / Digital Art
Frame

4” eBadger, eReader Bluetooth Page Turner

products
Comsumer
Electronics
Networking
products

2.5G 5-Port Switch
2.5G 8-Port Switch
10" Narrow bezel POS

15", 22",32", 43", 55" POS

3208 3H Electro-acoustic components

Computer Peripherals
(Electro-acoustic components)

3209 single magnet Electro-acoustic components
2811 4.2H Electro-acoustic components
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(IV).Long-term and Short-term Development Plan

1.Short-term Development Plan

(1)Expand marketing channels via investment in domestic and foreign companies: For the product
sales, continue to work with the subsidiaries in Taiwan, Germany and the USA.

(2)Continue to solicit for new orders in the form of OEM/ODM: Given the fierce competition in
the consumer electronics market,, the products tend to be quite matured. Therefore, it is not an
easy job when they try to secure market shares with their own brand. OEM/ODM may help
the market development as the marketing position.

(3)Sprout the existing customers and develop new customers with new product lines and niche
products: To seek common ground and respect difference in the product development, and
endeavor to plan, and transform the products into, high value-added ones, in order to seize the
market opportunities ahead of the others and increase the profit to be sought by the Company.

2.Long-term Development Plan

(1)Increase partners at home and abroad in the form of strategic alliance: In order to improve the
partnership with distributors, the Company will use the best effort to seek strategic alliance
partners, and ally with each other through mutual investment, hoping to create profit under the
same goals and maximize the interest accordingly.

(2)Improve the relationship with marketing partners all over the world: Build the stable
partnership with the existing ODM/OEM customers, and provide complete product lines per
the customers’ needs to drive the Company’s growth.

1. Markets and Overview of Production and Sales
(I).Market Analysis

1.Regions of major sales
The diverse range of products developed, manufactured, and sold by the NETRONIX Group
currently sees its largest markets in Europe, the United States, and Japan. As the Group continues
to expand into emerging markets such as Eastern Europe, the Middle East, and Latin America,
revenue from these newly developed regions is expected to gradually increase in 2026.

2.Market share
(1)Comsumer Electronics
OE-Paper application products
NETRONIX Group is one of the world’s leading OEM/ODM manufacturers of e-book
readers, consistently ranking among the top in global shipment volume. According to
industry reports, annual global demand for e-book readers is approximately 15 million units,
of which NETRONIX accounts for around 15% market share, making it a key contract
manufacturing supplier worldwide.
NETRONIX holds a leading advantage in the manufacturing technology of color e-book
readers. Color models represent a significant portion of its overall shipment mix, indicating
that its product portfolio has successfully captured the market’s upgrade trend. Since the
early introduction of e-book readers, demand for education and digital reading has increased
following the pandemic, while color reading applications have gradually matured. As a result,
the market has entered a new wave of upgrade and replacement cycles, providing strong
momentum for future growth.
In addition, full-color e-paper digital signage has emerged as a key application in recent years.
NETRONIX will continue to expand into diverse application scenarios and enhance product
design capabilities to further increase its overall market share.
@Networking products
Network and point-of-sale (POS) terminal products are primarily based on ODM/OEM
business models rather than self-owned brands, and therefore still occupy a niche position in
the global market. NETRONIX Group’s shipment visibility has been increasing in specific
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regions and system integration applications, with a gradually expanding presence across
targeted market segments.
(2)Computer Peripherals (Electro-acoustic components)
To strengthen its competitive edge and market share across product models, NETRONIX
Group is actively developing new products with a focus on high performance and advanced
technologies, aiming to enhance customer recognition. The primary objective is to attract
leading global laptop brands—such as Lenovo, HP, and Dell-—whose market share more
directly translates into demand for electro-acoustic components.

3.Future market supply/demand and growth
(1)Comsumer Electronics
OE-Paper application products

A.E-Reader
Driven by pandemic-induced changes in lifestyles, as well as book purchasing and
reading habits, demand for digital reading has increased significantly. According to
analyses from multiple market research institutions, the global e-book market is expected
to maintain a strong growth trajectory in the coming years, with overall market size
continuing to expand and potentially reaching the trillion-dollar level.
Looking ahead, demand for e-book readers is expected to follow a pattern of “steady
growth driven primarily by replacement and upgrades.” Key areas of hardware
competition will focus on differentiated features such as thinner and lighter designs,
longer battery life, water resistance, handwriting integration, and color displays. Growth
momentum is expected to concentrate on color models and integrated “reading + note-
taking” devices. As content ecosystems—including digital bookstores, subscription
services, and lending mechanisms—continue to mature, usage scenarios for digital
reading will further expand, supporting sustained demand for e-book readers. Moreover,
as color e-book readers gradually enter the stage of mass production and shipment, they
are expected to drive continued upgrades across the overall market.

B.Electronic Shelf Label; ESL
The electronic shelf label (ESL) market continues to grow, driven by demand for retail
digitalization, real-time price updates, and improved in-store operational efficiency.
However, as the market matures and the number of suppliers increases, ESL products
have gradually entered a phase of price competition. The focus of competition has shifted
toward large-scale deployment, cost control, and system integration capabilities.
NETRONIX Group adopts a prudent and focused strategy in the ESL segment,
concentrating primarily on specific customer needs and differentiated application
scenarios rather than fully engaging in price-driven competition within standardized
markets. As ESL technology expands into non-retail sectors such as healthcare, logistics,
and warehousing, these applications still present certain growth potential. Nevertheless,
the overall strategic positioning emphasizes application expansion and the accumulation
of system integration experience, rather than serving as a core growth driver for
NETRONIX Group.

C.E-Note
The E-Note (e-paper notebook/tablet) market is showing a trend of gradual expansion
from a niche segment. On the demand side, growth is primarily driven by digitalization
in education, paperless enterprise workflows such as meeting documentation and
approval processes, as well as the needs of professionals for annotated reading and
creators for handwriting and sketching. Compared to e-book readers designed purely for
reading, e-notes place greater emphasis on input functionality and workflow integration,
resulting in higher added value.
On the supply side, R&D efforts are focused on low-latency stylus input, handwriting
recognition, cloud synchronization, cybersecurity management, and larger, color displays.
However, the product category still faces challenges such as relatively high pricing,
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barriers in software ecosystem integration, and competition from tablets (including those
with stylus support). As software experiences continue to mature and application
scenarios expand, e-notes are gradually extending from the consumer market into
education, business, and healthcare applications, with an overall positive outlook for
future development.
D.Electronic Baggage Tag; EBT
The electronic baggage tag market is still at an early stage with a relatively small base,
but it holds significant growth potential. Airlines and airports are Jwipnibwuljously
promoting self-service check-in processes and aiming to reduce the costs associated with
mishandled or lost baggage. At the same time, travelers increasingly value convenience
and reusability, providing a solid foundation for demand.
Battery-free electronic baggage tags can support wireless communication protocols such
as RFID, Bluetooth, and NFC, helping to improve baggage identification accuracy while
reducing manual handling efforts. As the aviation industry accelerates digital
transformation and adopts “contactless” services, electronic baggage tags have already
been adopted by some airlines. Looking ahead, as system integration and standardization
progress, demand is expected to expand steadily.
E.Color Signage / Digital Art Frame
The supply—demand dynamics of full-color e-paper digital signage are driven by its low
power consumption and paper-like display characteristics, making it well-suited for low-
frequency update scenarios. As full-color and large-size technologies continue to mature,
the range of applications is gradually expanding. On the demand side, use cases include
retail window displays, public information boards, transportation environments, and
corporate displays, further supported by sustainability and energy-saving policies.
Compared with LCD/LED display technologies, e-paper offers advantages in total cost
of ownership for long-duration static displays, including lower energy consumption,
reduced heat dissipation requirements, and lower maintenance costs. On the supply side,
key factors include the mass production of full-color display modules, scalability to larger
sizes, and improvements in refresh performance. In addition, digital art frame
applications leverage long battery life, anti-glare properties, and paper-like texture as key
differentiators, gradually forming a distinctive new application category.
Full-color e-paper digital signage can be remotely updated via Wi-Fi or LTE and centrally
managed through backend systems. Power is only consumed during content updates, after
which the display can retain images for extended periods without continuous power
supply. These features make it well-suited for creative advertising, public communication,
transportation information, and smart city initiatives. It can also be integrated into transit
systems such as metro and buses, replacing traditional printed materials. With its positive
impact on energy efficiency, carbon reduction, and urban sustainability, it is expected to
become an important application direction in the future.
®@Networking products
As cloud computing and Al workloads continue to expand, the demand for high-speed
broadband is driving upgrades in enterprise and campus networks. Multi-gigabit adoption
is accelerating, with 2.5G gradually becoming the new baseline, often paired with 10G
uplinks. In addition, as power consumption increases for wireless access points and IoT
devices, demand is rising for Power over Ethernet (PoE)—including higher-wattage ports—
along with growth in network manageability and automated operations.
However, the rapid build-out of Al infrastructure has also led to tight supply and rising costs
for certain switch components. This is prompting customers to accelerate replacement
cycles in order to meet cybersecurity and compliance requirements.
(2)Computer Peripherals (Electro-acoustic components)
Notebook (NB) shipments are increase in 2025; however, market conditions beyond 2026 may
become more volatile due to uncertainties related to memory supply and broader supply chain
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pressures. As consumers place greater emphasis on laptop audio quality, electro-acoustic
components design and acoustic performance must be further differentiated, with continuous
improvements in both hardware and software integration.

In terms of growth, demand is expected to remain stable in the short to mid-term. However,
long-term potential will depend on advancements in high performance, intelligent features, and
enhanced audio design. This includes the integration of Al-driven and virtual audio
technologies, as well as the adoption of more advanced ultra-thin speaker solutions.

4.Competitive edge

(1)Seize the market development trends and launch niche products immediately.

(2)Hold the complete product lines for LAN and WAN, and also provide omnibus services.

(3)As a team with strong ability to manage business in the information and electronics
industry, the Company’s products may be innovating constantly.

(4)The investment of human resources build a fine-quality enterprise shared by the "company,
shareholders and employees."

(5)Provide complete after-sale services and stabilize existing customer bases.

5.Advantages and disadvantages for long-term development, and response strategies
(1)Advantages

®Balance the marketing of technology and products equally to create the entire operating
performance.

@Flexible and resilient management methods to strengthen the competitive strength.

®The diversified operation mitigates the effect posed to the industry’s cycle.

(2)Disadvantages and response strategies

OGeneration changes fast and price competition is fierce.
Response strategies
The short life cycle and declining price of electronic products are inevitable for the
electronics industry. NETRONIX Group is committed to production management and
improvement of the yield rate of the process, so as to reduce unnecessary manpower and
materials & expenditures. For the R&D of products, NETRONIX Group continues to
maintain the sensitive market trend, and launches innovative and creative niche products
to maintain the Company’s ability to make profit.

@Labor cost rises year on year.
Response strategies
NETRONIX Group adopts automated production equipment to improve production
efficiency and reduce labor demand and defect rate, so as to cut the production cost.
Meanwhile, it adjusts the product portfolio in a timely manner, eliminates outdated and
products generated low gross profit margin, and relocates to low-cost territories to engage
in the production. In order to improve the utilization of the production capacity,
NETRONIX Group also accepts commissioned processing orders, hoping to achieve the
overall performance in reduction of costs and upgrading of competitiveness.
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1.Application of main products

(11).Applications and manufacturing process of main products

Main products

Application

Comsumer
Electronics

Free from the restrictions posed by traditional paper, one can
read or write in any scenario.

Provides a near paper-like long-duration reading experience.
With eye-friendly displays and distraction-free design, it
reduces eye strain and allows users to carry a large library
anytime, anywhere-enabling them to stay fully immersed in
reading without interruptions from notifications or
distractions.

Electronic labels equipped with electronic paper displays may
help reduce the consumption of traditional label paper and
improve convenience significantly.

Enables real-time and accurate display of product prices and
information. Through centralized management and remote
updates, it reduces manual labeling errors and labor costs,
while ensuring price consistency across stores—thereby
improving operational efficiency and enhancing customer
trust in pricing transparency.

Suitable for in-store advertising displays or as a replacement
for any paper-based posters, this solution not only delivers
richer, more vivid, and vibrant color performance, but also
features ultra-low power consumption. It enables customers to
promote their products while simultaneously achieving low-
carbon and sustainable development goals.

With its low power consumption and no-backlight design, it
enables the stable, long-term display of high-quality color
images and information. Compared with traditional LCD
displays or printed materials, it offers superior outdoor
readability and a paper-like visual texture, effectively
reducing visual fatigue. This makes it particularly suitable for
long-duration display applications such as retail window
displays, brand showcases, public signage, price displays, and
cultural or exhibition spaces.

Through digital management, content can be updated in real
time and themes can be flexibly switched, reducing the need
for manual replacement and minimizing printing waste—
aligning with sustainability and energy-saving trends. In
digital art frame applications, it allows artworks to be
presented in digital a stable and non-intrusive manner, while
supporting curated rotations and archival displays. This
creates a new display model that combines aesthetics,
efficiency, and environmental value for both commercial and
cultural spaces.

E-Reader
E-Note
Electronic
Shelf Label
Electronic
Baggage Tag
E-Paper
Application
Products
Color
Signage
Digital Art
Frame
Networking Switch
products

Enables simultaneous high-speed data transmission across
multiple devices, reducing collisions and latency while
improving overall network efficiency. It can also integrate
Power over Ethernet (PoE) to lower cabling costs.

Typical applications: enterprise, campus, and community
network rooms; smart buildings; surveillance systems;
wireless access point (Wi-Fi AP) deployment; access control;
and Internet of Things (IoT) environments.
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Main products

Application

Comsumer
Electronics

Used for displaying advertising and informational content,

touch all-in-

Android POS [with support for remote content management, scheduling,
(Digital |zoned display, and data reporting (depending on project
signage) |integration).
(Information |Typical applications: chain retail, mall directories, restaurant
Display) |ordering information boards, corporate displays, and queue
management or announcement systems in waiting areas.

Windows-

Networking based Provides a stable computing platform with strong peripheral
products products | . e T .

(Industrial integration capabilities, making it suitable for environments

that require the Windows software ecosystem, device drivers,
and diverse input/output (I/O) interfaces.

((I)Illlguf;gisgl Typical applications: factory production line displays and
PCs) control stations, point-of-sale (POS) terminals and self-
(Industrial service equipment, Warehousmg and loglsths, kiosks, and
control edge computing with integrated image recognition.
systems)
Electro- |Including electro-acoustic components and AIO electro-
Computer Peripherals acoustic  |acoustic components for Notebook and the audio products
components |such as Bluetooth.

2.Manufacturing process of main products

Solder paste printing Iﬂ Placement of spare 'I > Reflow furnace Iﬂ ,\/ General inspection I

SMT
General inspection <_"Iﬂl<_ﬂl Tin furnace <_[I Add-on

DIP

General test Ill ,\/ Assembly m ,\, HI-POT 'I BURN-IN I

I TEST I I ASSEMBLY I

[ ee—
PACKING | TEST |
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(111).Main supplies of materials
The raw materials and key components required for NETRONIX Group's main products include
panels(Panel), chips (IC), PCB(PCB), power supply, cases (CASE), optical fiber and sound membrane,
etc.. NETRONIX Group always maintains fair partnership with raw materials suppliers, and also develop
the second supplier of critical materials and components to maintain the resilience of procurement and
disperse the risk of over-concentration of raw materials.

(IV). Alist of any suppliers and clients accounting for at least 10% or more of the company's total procurement
(sales) amount in either of the past two year, the amounts bought from (sold to) each, the percentage of
total procurement (sales) accounted for by each, and an explanation of the reason for increases or
decreases in the above figures.

1.List of suppliers that have accounted for at least 10% of procurement

Unit: NT$ thousands ; %
2024 2025
e Name Amount (?u?f:r-lra%?sl Relationship| Name Amount OI/Dou?Zi;razg Relationship
1 | Supplier A | 2,428,830 48.68 None Supplier A | 2,786,064 45.79] None
Others 2,560,078 51.32 Others 3,298,259 54.21
Total 4,988,908 100.00 Total 6,084,323 100.00

Reasons for change: Mainly due to the change of the production need.

2.List of clients that have accounted for at least 10% of sales

Unit: NT$ thousands ; %

2024 2025
Item % of Total % of Total
Name Amount Sales Relationship| Name Amount Sales Relationship
1 |Customer A| 4,476,859 60.42 None Customer A| 5,377,733 63.09 None
Others 2,933,171 39.58 Others 3,145,757 36.91
Net Sales 7,410,030 100.00 Net Sales 8,523,940 100.00

Reasons for change: The introduction of new models and color e-Readers has driven a replacement cycle.
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I1l. The number of employees employed in the 2 most recent years and up to the publication
date of this Annual Report, their average years of service, average age, and education levels

As of April 14, 2026

Year 2024 2025 As of April 14, 2026
R&D 140 177 176
Management
Number of and 514 495 505
employees |administrative
Manufacturing 685 793 788
Total 1,339 1,465 1,469
Average Age 41.0 40.6 40.6
Average duration of service 7.1 7.1 6.8
Ph.D. 0.2 0.2 0.2
M.S. 6.3 4.6 4.6
Educational
ratio (%) | High School 23.2 29.9 29.8
Below High 34.4 27.8 28.1
School

IV. Environmental Protection Expenditures
(I). Any losses suffered by the company in the most recent year and up to this Annual Report
publication date due to environmental pollution incidents (including any compensation paid
and any violations of environmental protection laws or regulations found in environmental
inspection, specifying the disposition dates, disposition reference numbers, the articles of
law violated, and the content of the dispositions).

None.

(I1).An estimate of possible expenses that could be incurred currently and in the future and measures
being or to be taken. If a reasonable estimate cannot be made, an explanation of the facts of why it
cannot be made shall be provided.

None.

V. Labor Relations
(). List of employee benefits, in-service training, internal training, retirement system, and
implementation status, as well as employer-employee agreements, and protection measures
for employee entitlements

1.Since NETRONIX Group was incorporated, it has always valued the labor-management
relationship. Therefore, the relationship between it and its employees is considered
harmonious. Its management philosophy expressly discloses the idea about “Ethical
Management and Pragmatism." Meanwhile, it tries to verify the thought and idea of the
employees at all levels via various communication channels in the routine operations.

2.NETRONIX employee compensation
(1)Employee Compensation and Salary Adjustments:
According to Article 19 of the Articles of Incorporation of NETRONIX, if the Company
has profits for the year, 5% to 20% shall be allocated as employee compensation.
However, if the Company still has accumulated losses, an amount shall first be reserved
to cover such losses. Of the aforementioned employee compensation, no less than 10%
shall be allocated to grassroots employees. NETRONIX conducts annual employee
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performance evaluations based on the achievement of actual operating results,
assessing management-level indicators, departmental objectives, and individual
performance. Employee compensation and salary adjustments are determined in
accordance with the evaluation results, so as to appropriately reflect the Company’s
operating performance or results in employee remuneration. In 2025, NETRONIX
implemented annual salary adjustments and distributed employee compensation for
2024.
(2)Performance Bonuses:
NETRONIX evaluates and distributes performance bonuses based on the company’s
operating conditions, achievement of business targets, and individual performance. In
2025, the company issued performance bonuses for the three major holiday periods.
(3)Incentive Bonuses:
Incentive bonuses are granted when short-term operating targets are achieved, or when
individuals demonstrate outstanding performance or make exceptional contributions to
the Company, with the aim of enhancing operational performance and motivating
employees. In 2025, NETRONIX distributed year-end party incentive bonuses.
(4)Employee Stock Ownership Plan:
NETRONIX and its domestic subsidiaries determine employee eligibility by taking into
account factors such as individual seniority, job grade and level, performance,
contributions to the Company, and future potential. Employees who meet the
subscription criteria may allocate a portion of their monthly salary, combined with
company-provided incentives, to purchase Company shares on a regular, fixed-amount
basis.

3.NETRONIX employee benefits
(1)gift: prize/gift for Labor Day, and birthday gift coupon.
(2)Insurance category: Employees’ group insurance and accidental insurance.
(3)Leisure category: Domestic tours, overseas tours, and brilliant family day activities.
(4)System category: Incentive bonus, employee proposal bonus, complete education and
training program, and uninterrupted promotion channels.

(5)Equipment category: Staff canteen, breastfeeding room, gym, and basketball court.
(6)Leave/vocation system: Two days off every seven working days, special leave/annual
leave, paternity leave, family care leave, and menstrual leave for female employees.
(7)Subsidies: Marriage allowance, childbirth allowance, funeral allowance, employee

continuing education allowance, and travel allowance.
(8)Others: Merchants.

4.In order to improve the employees’ professional literacy, NETRONIX organizes the
internal training for employees regularly, and participate in the professional training
programs organized by various entities and groups proactively per the employees’ needs,
In 2025, total training hours reached 4,882 hours, with 1,298 participant enrollments.
Total training man-hours amounted to 2,190.5 hours, with an average of 5.19 training
hours per employee. Total training expenditure was NT$115,670.

Internal training /

External training Employee category training type

New employee training Basic training courses

Fire safety training

Civil defense training

Information security courses

Internal training Professional training for ISO training courses

current employees Risk management courses
Occupational safety and health courses
Quality management courses
Management competency courses
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Internal training /

External training Employee category training type

Chemical management courses
First aid courses

Professional training for Occupational safety and health
current employees (Note) | management courses

ESG courses

Corporate governance courses

Note: Professional training provided to employees in specific job roles.

5.All employees of NETRONIX and its domestic subsidiaries are entitled to the labor
insurance, national health insurance and employees’ group insurance. The insurance
benefits shall be governed by related requirements.

6.The subsidiaries of NETRONIX Group in the mainland China appropriate the funds for
pension, occupational accident, childbirth, unemployment, medical care and housing (five
social insurance and one housing fund) pursuant to the local government’s requirements.
The various benefits shall be governed by related requirements.

External training

7.The pension of employees of NETRONIX and its domestic subsidiaries is paid in
accordance with the Labor Standards Act. They appropriate 6% of the total salaries as the
labor pension reserve under the new system and deposited at the labor pension fund
account at the Bureau of Labor Insurance on a monthly basis. If any employee wishes to
contribute the pension fund voluntarily, they will withhold the fund at the voluntary
contribution rate and deposit the same to the labor pension fund account at the Bureau of
Labor Insurance. Meanwhile, for the reserved seniority under the old system of the
employees who choose to apply the new system later, they will also appropriate sufficient
pension fund to the labor pension reserve account under the old system maintained at the
Bank of Taiwan, in order to pay the workers’ retirement fund and protect the employees’
retirement life in the future.
In 2025, the employer contributions made by NETRONIX amounted to NT$11,608
thousand, while employee contributions totaled NT$994 thousand. As the balance in the
old pension reserve account is sufficient to cover the present value of total pension
obligations for all employees under the old pension scheme, approval has been obtained
from the competent authority to suspend further contributions.

(I1).Any losses suffered by the company in the most recent year and up to this Annual Report
publication date due to labor-management disputes (including any violations of Labor
Standards Act indicated in the labor inspection, specifying the disposition dates, disposition
reference numbers, the articles of laws violated, and the content of the dispositions), and
disclosing an estimate of possible expenses that could be incurred currently and in the future
and measures being or to be taken.

None -
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VI.

Cyber security management
(I). Cyber security risk management framework

I.NETRONIX has established Head of Information Security and an Information Security
Management Committee, consisting of a total of eight members.

2.0n December 31, 2024, NETRONIX obtained the updated ISO/IEC 27001:2022
international certification. In 2024, Valid until December 30, 2027.

3.NETRONIX held two information security management review meetings related to ISO
27001 in 2025.

(I).Cyber security policies, concrete management programs, and investments in resources for
cyber security management
NETRONIX Group has adopted its regulations governing control over cyber security
inspection. Its IT unit is responsible for controlling and maintaining the information security,
and ensuring the validity and effectiveness of its safety regulations and procedures through
regular inspection and evaluation on the same.

1.Operating procedure

(1)When data are sent or received via e-mail, the system shall be equipped with firewall and
anti-virus software to prevent the invasion of hackers or computer viruses.

(2)The employees shall avoid receiving, sending or downloading any emails or software
unrelated to their job duties via the Company’s network, lest they should be considered
misappropriating the Company’s network resources and increasing the chance of
infection by computer virus.

(3)Without the responsible supervisor’s authorization, the Company’s employees are
prohibited from sending the information related to the Company to outsiders via email.

(4)Scrapping, maintenance and transfer of the Company's relevant information hardware
shall be countersigned by the information processing department too. If any reusable data
storage media and device are not made available any longer, the stored contents shall be
removed and then the media and device may be scrapped or destroyed. The device
containing any storage media (such as, hard disk drive) shall be checked in detail by the
information processing department before disposal of it (scrapping, maintenance and
transfer for any other purpose), in order to ensure that any confidential and sensitive data
are already removed.

2.Control focus

(1)Whether the Company’s email server is equipped with firewall and anti-virus software
to 1solate external attacks.

(2)Whether the Company’s computer is equipped with anti-virus software, and virus code
is updated, and virus scanning is performed regularly.

(3)Whether the scrapping, maintenance and transfer of information equipment has been
countersigned by the information processing department, and whether removal of the
stored data is confirmed.

The modern technology is changing rapidly. The online applications of information systems
become more and more extensive. As a result, more benefits are generated accordingly, but
certain network threats are hiding too. Therefore, NETRONIX Group has taken specific
protection measures and arrange certain planning against the obvious and hidden threats.

1.Host and personal computer protection: An EDR system has been deployed, with endpoint
protection software installed. It includes whitelist/blacklist controls and sandbox-based
protection mechanisms.

2.The backup software has been equipped with the data protection function : There might be

bugs existing in the backup operating system’s image or application programs. If any
malware is still existing in the network, it might result in persistently repeated infection. Fix
the device and apply the latest malware prevention definitions. The latest patch may be
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applied to recover the operating system image to mitigate the chance of repeated infection.

3.Firewall has been installed to protect and control the enterprise’s intranet, and the control
regulations are established for the adequate safety and authority settings. VPN network
services can also be included for management to protect users so that they may browse and
access personal data safely via the public network.

4.Continue to enhance and implement the information security product functions, hoping to
improve the safety of the Company’s entire information system.

5.NETRONIX obtained the updated ISO/IEC 27001:2022 international certification on
December 31, 2024. By adopting this internationally recognized "Information Security
Management" standard, the company aims to continuously improve its organizational
information systems and prevent potential internal security vulnerabilities. The
implementation of the ISO/IEC 27001:2022 standard not only reviewed and adjusted the
controls from the previous 2013 version but also expanded its scope to include enhanced
protection for information security, network security, and privacy, ensuring better alignment
with modern cybersecurity management needs. and successfully passed the re-certification
audit in 2025.

(10).List any losses suffered in the most recent year and up to the publication date of this Annual
Report due to significant cyber security incidents, the possible impacts therefrom, and
measures being or to be taken. If a reasonable estimate cannot be made, an explanation of the
facts of why it cannot be made shall be provided

1.Incident Description

On March 31, 2025, NETRONIX confirmed that the company website had been
compromised by hackers, and some files on the servers were encrypted. After investigation,
it was found that the hacker used a cracked account and password to log into the website's
backend and modify content, then downloaded ransomware onto the servers to execute
encryption. At that time, The company has commissioned an external cybersecurity firm to
assist in detecting viruses and restoring normal operations.

2.Impact

The company has contacted the hosting service provider to reset the account credentials and
restore accurate data on the website. Additionally, the affected servers will be rebuilt using
backup data. Furthermore, the company's main production base is located in China, and it
was not impacted by the cyberattack. Therefore, there has been no significant impact on the
company's operations.

3.Countermeasures

Upon detecting the cyberattack, NETRONIX immediately disconnected external network
access and promptly engaged an external cybersecurity firm to conduct an on-site
investigation. In addition to cleaning and restoring the affected systems, malware samples
were collected and further analyzed by the cybersecurity firm to identify the full scope of
the attack. A comprehensive security assessment was also carried out across all facilities to
ensure no residual threats remained. Subsequently, the EDR system was replaced in 2025.
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Chapter 5 Financial Status, Financial Performance and Status of Risk Management

|. Analysis of Financial Status
(I). The main reasons for any material change in the company's assets, liabilities, or equity during the
past 2 fiscal years, and the effect

Unit:NT$ thousands
Year Difference
2024 2025
Item Amount %
Current assets 6,265,650 6,324,299 58,649 0.94
Property, plant and 853,200 800,035 (53,165) (6.23)
equipment
Intangible assets 343,532 326,794 (16,738) (4.87)
Other assets 374,560 412,630 38,070 10.16
Total assets 7,836,942 7,863,758 26,816 0.34
Current liabilities 2,598,532 2,750,219 151,687 5.84
Non-current liabilities 282,184 145,233 (136,951) (48.53)
Total liabilities 2,880,716 2,895,452 14,736 0.51
Shareholders’ equity
attributable to shareholders 3,141,360 3,076,607 (64,753) (2.06)
of parent
Common Stock 875,069 860,589 (14,480) (1.65)
Capital surplus 474,521 441,036 (33,485) (7.06)
Retained earnings 1,864,040 1,813,069 (50,971) (2.73)
Other equity (25,841) (38,087) (12,246) 47.38
Treasury shares (46,429) 0 46,429 (100.00)
Non-controlling interests 1,814,866 1,891,699 76,833 4.23
Total equity 4,956,226 4,968,306 12,080 0.24
1.The decrease in non-current liabilities was mainly due to a reduction in long-term borrowings. As the
preferential interest rates subsidized by the government expired, an evaluation was conducted and long-
term borrowings were replaced with short-term borrowings.
2.Changes in other equity were primarily attributable to exchange rate fluctuations, resulting in variations in
translation differences arising from the conversion of the financial statements of foreign operations.
3.Treasury shares were canceled in accordance with applicable regulations due to the failure to transfer them
to employees within the prescribed period.
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Il. Financial performance
(I). The main reasons for any material change in operating revenues, operating income, or
income before tax during the past 2 fiscal years

Unit: NT$ thousands (Except EPS: NT$)

Year Amount of Percentage of
Item 2024 2025 Increase(Decrease)| Change (%)
Operating revenue 7,410,030 8,523,490 1,113,460 15.03
Gross profit 1,555,044 1,896,093 341,049 21.93
Profit from operations 747,740 1,013,300 265,560 35.52
Non-operating income and 244,012 (37,550) (281,562) NM
expenses
Income before income tax 991,752 975,750 (16,002) (1.61)
Profit from continuing 788 335 781,969 (6,366) (0.81)
operations for the year
Profit for the year 788,335 781,969 (6,366) (0.81)
Other comprehensive
income (loss), net of tax 37,207 (20,404) (57,611) NM
Total comprehensive 825,542 761,565 (63,977) (7.75)
income for the year
Net income attributable to
sharcholders of the parent 630,464 555,943 (74,521) (11.82)
Net income attributable to 157.871 226,026 68.155 43.17

non-controlling interests
Comprehensive income
attributable to 645,204 545,122 (100,082) (15.51)
shareholders of the parent
Comprehensive income

attributable to 180,338 216,443 36,105 20.02
noncontrolling interests
Earnings per share 7.33 6.46 (0.87) (11.87)

1.Gross profit increased due to revenue growth driven by the replacement wave of color e-readers.

2.0perating profit increased as a result of higher revenue, along with effective control of operating
costs and expenses.

3.Non-operating income and expenses decreased mainly due to foreign exchange losses arising from
exchange rate fluctuations.

4.0ther comprehensive income (net of tax) for the period decreased, primarily due to exchange rate
impacts, resulting in changes in translation differences from the conversion of financial statements
of foreign operations.

5.Net income attributable to non-controlling interests and total comprehensive income attributable to
non-controlling interests increased, mainly due to improved profitability of subsidiaries compared
to the previous year.

(I1).Estimated sales volume and supporting info, and the effect upon the company's financial
operations as well as measures to be taken in response.

According to the Company’s business policy and business targets, and in reference to the
industrial development trend and the Company’s historical operating performance forecast,
NETRONIX Group continues to strengthen the relationship with existing customers to
improve the existing product functions in 2026, and also continue to develop new product lines
and new market applications. Meanwhile, it will continue to invest in its subsidiaries and
integrate related resources to enable the Group’s entities to exert more consolidated effects.
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I11. Cash Flow Analysis
(I). Analysis of cash flow deviation for the the most recent year
Unit: NT$ thousands

Net cash flow Remedy for cash flow
Cash balance|Net cash flow,
due to Effect of shortfall
at the from ) Cash
o . investment and| exchange rate
beginning of | operating ) balance Investing |financing
. L financing changes
the period activities o plan plan
activities
2,097,640 1,375,423 (342,317) (27,538) 3,103,208 None None

1.The cash inflow from operating activities is primarily generated from operations.

2.The cash outflow from investing and financing activities is primarily due to repayment of short-
term loan and distribution of cash dividend to shareholders result in the net cash outflow from
financing activities.

(11). Remedy for cash shortfall: The Company showed no signs of liquidity deficit.

(11).Analysis of cash liquidity in the coming year:
Unit: NT$ thousands

Remedy for cash
Cash balance atthe | Net cash flow from Cash balance| __ flow shortfall
beginning of the period | operating activities |Cash Outflow (deficity | Investing | financing
plan plan
3,103,208 1,269,754 950,694 3,422,268 None None

1.Operating activities: The expected increase in operating growth and profit results in the net cash
inflow.

2.Investing activities: The expected additional long-term equity investment and acquisition of
production equipment result in the net cash outflow from investing activities.

3.Financing activities: The expected distribution of cash dividend to shareholders result in the net
cash outflow from financing activities.

IV. Material capital expenditures of the most recent year and impact on the Company's
finances and operations

None.

V. Investment policy for the most recent year, the main reasons for the profits/losses generated
thereby, the improvement plan, and investment plans for the coming year

NETRONIX Group adopts its investment policies in response to the Group’s business
development strategies and business needs, and in order to seek adequate long-term strategic
partners. Notwithstanding, when the Group evaluates that certain investment project no longer
has any significant strategic value, the investment project might be considered as the financial
investment.

NETRONIX Group’s future investment policy is still focused on the strategic investment in its
core profession and investment in the niche industry. The Group will continue to evaluate the
investment plan carefully, and consider disposing of investment positions in a timely manner.
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V1. Analyze and assess the following risks in the most recent year and up to the publication
date of this Annual Report

(.

().

(1.

The impacts of interest rates, foreign exchange rates fluctuation and inflation situation

on the Company’s profit and loss, and the future countermeasures

I.NETRONIX Group’s cash in banks and borrowings are financial assets and liabilities
at floating rate; therefore, the effective interest rate of cash in banks and borrowings
would vary with market interest rate, fluctuating future cash flows, If the interest rate
had increased or decreased by 0.1%, NETRONIX Group’s profit after tax would
haveincrease or decreased by NT$2,386 thousand for the years ended December 31,
2025, with all other variable factors remaining constant; NETRONIX Group will,
subject to the fluctuation in the interest rate market, adjust the due date for deposit
(loan) and interest accrual method to mitigate the impact posed by the fluctuation in
interest rate.

2.NETRONIX Group is exposed to currency risk arising from sales, purchases, financial
asset investments, and borrowings that are denominated in currencies other than the
functional currencies of the Group. These transactions are primarily denominated in
NTD, USD, RMB, and EUR, For the years ended December 31, 2025, a 1%
appreciation (depreciation) of NTD against USD, RMB and EUR, with all other
variables remaining constant, would have increased (decreased) the profit after tax for
the years ended December 31, 2025 by NT$10,249 thousand; NETRONIX Group
disposes of its USD-denominated receivables at appropriate times upon collection and
repays the NTD loans previously secured by USD deposits. NETRONIX Group
continues to assess future exchange rate trends, and the current net USD exposure has
been reduced to a controllable level.

3.NETRONIX Group’s financial department will collect the information related to
changes in economic data and inflation in a timely manner, in order to take adequate
responsive measures. Meanwhile, the selling price of NETRONIX Group’s products
is adjusted subject to the sale territories. Therefore, the additional costs resulting from
inflation may be reflected in a timely manner.

The policies to engage in high-risk, high-leverage investments, capital lending,

endorsements and guarantees, and the derivative transactions, the main reasons for

profits and losses, and the future countermeasures

I.NETRONIX Group uses the best effort to develop its core profession, and refrains
from any high-risk or highly leveraged investment.

2.NETRONIX Group actually lends loans to its subsidiaries only. The related operations
are governed in accordance with the “Operating Procedure for Loaning to Others” and
the subsidiaries’ “operating procedure for loaning to others.”

3.NETRONIX Group makes endorsements/guranatees for the tariff of the Company and
subsidiaries, and did not engage in any endorsement or guarantee activities during the
year 2025.

4 NETRONIX Group adopts the derivatives trading policy to evade the risk arising
from foreign exchange fluctuation, and regularly evaluates and timely adjusts related
hedging strategies subject to the Company’s overview of operation and market trend.
NETRONIX Group did not engage in derivative transactions in 2025.

Future research and development (R&D) plans and the R&D expenses expected to be

invested: In the future, the Company will continue improving the existing product

functions and develop new smart products, and will also keep planning and developing
high value-added and multi-functional products. Please refer to the explanation about
the new product development in Chapter 1, Letter to Shareholders (Pages 3~5) for
details. The R&D expenses expected to be invested in 2026 account for about 3%~5%

of the operating revenue in the current revenue, in order to protect the Company’s R&D

competitiveness.
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(IV).

(V).

(V).

(VI1).

(VII).

The impacts of changes on important domestic and foreign policies and laws on the

Company’s finance and business, and the countermeasures: NETRONIX Group’s

operations are carried out in accordance with the competent authority’s laws and

regulations. In the most recent year and up to the publication date of this Annual Report,

changes in domestic or foreign policies and laws didn’t pose any significant impact to

NETRONIX Group.It will collect and evaluate the impact posed by any changes in

domestic and foreign important policies to the Company’s business and finance from

time to time. Meanwhile, it will seek advice from professionals to help it take responsive

measures in a timely manner.

The impacts of technology changes on the Company’s finance and business, and the

countermeasures(including cyber security):

1.As the Internet of Things (IoT) era unfolds in the 21st century, the electronic products
manufactured by NETRONIX Group bring convenience, comfort, and enjoyable
experiences. However, industrial production activities also give rise to concerns
regarding environmental impact and overall corporate social responsibility. Upholding
its business philosophy of “Integrity, Pragmatism, and Sustainable Operations,”
NETRONIX Group has obtained carbon neutrality-related certifications (including
ISO 14064 for greenhouse gas inventory and ISO 14067 for carbon footprint). It will
continue to advance toward ESG-related goals, ensuring that its products comply with
global regulations and market trends, while also leveraging smart manufacturing to
generate greater value and fulfill its social responsibilities.

2.Inrecent years, generative Al models have become a prominent topic across industries.
As enterprises consider future Al developments and applications, and utilize Al to
provide new products and services, they must also recognize that hackers and various
cybercrime groups are leveraging Al to increase the success rates of cyberattacks and
fraud. This includes challenges such as the use of deepfake fraud techniques, more
sophisticated cyberattacks, and increased risks of corporate data breaches.
NETRONIX has obtained the updated ISO/IEC 27001:2022 information security
certification and continues to implement cybersecurity measures to strengthen the
protection of corporate and customer information assets, prevent cyberattacks and
unauthorized intrusions, and more cautiously address the risks and threats associated
with Al tools.

3.For information on the occurrence of information and communication security risks
within NETRONIX Group, please refer to the “Cyber Security Management” section
(Pages 80~81) of this annual report.

The impacts of change of corporate image on the enterprise crisis management and the

countermeasures: No such circumstance has occurred to NETRONIX Group in the most

recent year and up to the publication date of this Annual Report.

The expected benefits and possible risks to engage in mergers and acquisitions and the

countermeasures:

1.No such circumstance has occurred to NETRONIX Group in the most recent year and
up to the publication date of this Annual Report.

2.NETRONIX Group will adhere to laws and regulations by carefully assessing benefits
and controlling risks. The purpose is to achieve company growth and shareholder
value by maximizing the group’s interest and minimizing risks.

The expected benefits and possible risks to expand the plant and the countermeasures:

NETRONIX Group, through its subsidiary Sable Corporation, invested in Sable

Corporation (Vietnam) and built a factory in Vietnam to cater to the supply chain shift

of electroacoustic components industry from China to Vietnam, which is expected to

achieve the benefits of reducing production costs and expanding production capacity.

NETRONIX has continued to evaluate the possible risks in terms of funds, project

progress and business order status of various expansion plans before investment and
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(IX).

(X).

(X1).

(X1).

formulated relevant measures to reduce the impact of various risks on the company's
operations.

Risk of procurement and sales concentration, and countermeasures: In consideration of
the industrial characteristics, purchase and sale of NETRONIX Group are relatively
concentrated. In terms of purchase, since the technology of the critical materials,
electronic paper Panel, is dominated by E Ink Holdings Inc., in order to mitigate thee
risk, NETRONIX Group works with E Ink Holdings Inc. closely to establish the friendly
strategic alliance relationship. To solve the concentrated sales, NETRONIX Group
combines both parties’ cooperation more closely by improving the entire value of
cooperation with customers.

The impacts and risks arising from major transfer or exchange of shares by directors or
shareholders with over 10 percent of shares in the Company and the countermeasures:
No such circumstance has occurred to NETRONIX Group in the most recent year and
up to the publication date of this Annual Report.

Impact, risk, and response measures related to any change in the administrative authority
towards the Company's operations: No such circumstance has occurred to NETRONIX
Group in the most recent year and up to the publication date of this Annual Report.

If there are any litigation, non-litigation or administrative proceedings that has received
final judgment or is still ongoing in which the Company, any of its director, general
manager, substantial representative, major shareholder (having holding of more than
10%) or subsidiary is a party and has a material impact on the shareholders’ interests or
stock price, the Company shall disclose the facts in dispute, amount in dispute, filing
date, parties, and status as of the printing of the Report: NETRONIX Group isn’t subject
to any material litigious, non-litigious or administrative suit matters in the most recent
year and up to the publication date of this Annual Report.

(XI11).Other material risks and countermeasures: None.

V11.Other material matters

None.
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V.

Chapter 6 Special Disclosure
Information about affiliates

Please refer to the Market Observation Post System (MOPS) > Individual Company > Electronic
Document Download > Affiliated Enterprises “Three Statements™ Section.

(Website: https://mopsov.twse.com.tw/mops/web/t57sb01 q10)

Issuance of private placement securities in the most recent year and up to the publication

date of this Annual Report

Please refer to the Market Observation Post System (MOPS) > Thematic Areas > Investment
Section > Private Placement Section > Private Placement Section.
(Website: https://mops.twse.com.tw/mops/#/web/t116sb01)

Other items that must be included
None.

Any event that results in substantial impact on the shareholders’ equity or prices of the
Company’s securities as prescribed by Subparagraph 2, Paragraph 3, Article 36 of the
Securities and Exchange Act that have occurred in the most recent year and up to the

publication date of this Annual Report

None.
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